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MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis of Calcasieu Parish Voluntary Council on Aging, Inc.’s
- financial performance provides an overview of the Council’s financial activities for the year
ended June 30, 2007, Please read it in conjunction with the financial statements which begin on
page 20.

FINANCIAL HIGHLIGHTS

» The Council showed a net decrease in net assets of $235,995, or 23% this year.

‘s Net capital assets of the Council decreased by $147,893.

¢ The unreserved, undesignated fund balance for the Council’s general fund was
$265,728 at year end which was an $122,223 increase from the prior year.

s The Council received a grant from the Calcasieu Parish Police Jury of $ 100,000
to provide for home-delivered meals.

» - The Council incurred an increase in the amount due from component units in the

~ amount of § 207,812.

HOW TO USE THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Basic Financial Statements
are presented in Exhibits A — K. The Government-Wide statements, the Statement of Net Assets
‘(Exhibit A) and the Statement of Activities (Exhibit B) are presented on pages 20 and 21 and
‘provide information about the activities of the Council as a whole and presents a longer-term
“view of the Council’s finances. Fund financial statements are presented in Exhibits C — K and
are presented on pages 22-30. For governmental activities, these statements tell how services
were financed in the short-term as well as what remains for future spending. Fund financial
statements also report the Council’s operations in more detail than the government-wide
statements by providing information about the Council’s most significant funds,

Qur auditor has provided assurance in the independent auditors’ report, located immediately after
the Management’s Discussion and Analysis, that the Basic Financial Statements are fairly stated.
- The auditor is providing varying degrees of assurance about Supplementary Financial
Informetion Required by GASB Statement 34 and Supplementary Finencial Information
. Required by GOEA and OMB Circular A-133 that follow later in the independent auditor’s
report. carefully to ascertain the level of assurance being provided for each part of the financial
section of the report.




REPORTING ON THE COUNCIL AS A WHOLE USING
GOVERNMENT-WIDE STATEMENTS

Our analysis of the Council as a whole begins on page 4. An important question to ask about the
Council’s finances is, “Is the Council as a whole better off or worse off as a result of the year’s
activities?” The statement of Net Assets and the Statement of Activities (referred to collectively
as the Government-Wide Financial Statements) report information about the Council as a whole
and about its activities in a way that helps answer this question. These statements include all
assets and liabilities using the accrual basis of accounting, which is similar to the accounting
method used by most private-sector companies. All current year revenues and expenses are
taken into account regardless of when cash is received or paid.

The Government-Wide statements can be found on pages 20 and 21 and report the Council’s net
~ assets and changes in them. Some of the net assets are restricted which means they can only be
used for a specific purpose. The Statement of Net Assets is designed to present the financial
position of the Council as of year-end. Over time, increases or decreases in the Council’s net
“assets are deteriorating. However, to assess the overall financial position of the Council, you
will need to consider other nonfinancial factors, such as the condition of the Council’s capital
assets and facilities, the addition or termination of grants and other revenue sources, and the
- gxpansion or contraction of programs and services.

The Statement of Activities provides information that shows how the Council’s net assets
changed as a result of the year’s activities. All of the Council’s significant activities are reported
in the Statement of Activities. These activities include an Administration function, interest on
long-term debt, and a Health, Welfare, and Social Services function, The Health, Welfare, and
Social Services function is comprised of various programs that include assistance, and disease
prevention and health promotion. The activities of the Council consist of governmental and
business-type activities. A governmental activity is one where the Council uses the money it
receives from government grants and contracts, along with donations from the general public, or
a segment of the general public, such as the elderly. In other words, the people benefiting from
the services are not required to pay for what they recetve. Because the Council charges fees to
cover all or most of the cost of providing a service in the Bingo Fund and Bingeaux Café Fund,
these activities are classified as business-type activities.

REPORTING THE COUNCIL’S MOST SIGNIFICANT FUNDS USING FUND
FINANCIAL STATEMENTS

Our analysis of the Council’s major funds begins on page 7. The Fund Financial Statements can
‘be found on pages 20 to 30 and provide detailed information about the most significant funds-
not the Council as a whole. In the Fund Financial Statements you will see a General Fund and a
variety of Special Revenue Funds. The General Fund is used to account for all financial
resources except those that are required to be accounted for in another fund. The Special
Revenue Funds account for the proceeds of specific revenues sources that are legally restricted to
expenditure for specified purposes. By using separate funds to track revenues and expenditures,
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we can control and manage funds for particular purposes or we can show that the fund is meeting
legal responsibilities for using certain grants and other money.

The General Fund and Special Revenue Funds are considered governmental funds.
Governmental funds focus on how money flows into and out of fund and the balances left at
year-end that are available for spending. These funds are reported using an accounting method
called the modified accrual accounting, which measures cash and all other financial assets that
can be readily converted into cash. The governmental fund statements provide a detailed short-
term view of the Council’s general government operations and the basic services it provides.
Governmental fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Council’s programs. We have
" presented the difference between the net assets on a separate page that follows the balance sheet
for Governmental funds. In addition, the difference between the change in net assets for the
governmental funds and the change in net assets for the governmental activities has been
presented in a reconciliation on a separate page that follows the Statement of Revenues,
Expenditures, and Changes in Fund Balances for the Governmental Funds.

NOTES TO THE FINANCIAL STATEMENTS

The notes provide additional information that is essential to full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financiel
statements can be found on pages 31 to 58. You should read the notes before making
assumptions or drawing conclusions about the Council’s financial condition.

SUPPLEMENTARY FINANCIAL INFORMATION REQUIRED BY GASB |
STATEMENT 34

The Governmental Accounting Standards Board (GASB) Statement 34 requires budgetery
comparison: schedules for the General Fund and each major Special Revenue Fund that has a
legally adopted annual budget. The schedules compare the original and final appropriated
budgets to actual budget results for the Council’s fiscal year. We have also opted to present
positive and negative variances between the final budget and actual amounts.

Major funds are those funds whose revenues, expenditures, assets, or liabilities are at least 10%
of corresponding totals for all governmental funds. In addition, a major fund could be a fund
that does not meet these criteria but which we believe is important to present for the Council’s
financial statement users.

Management’s Discussion and Analysis is also required supplementary information (RSI) by
GASB Statement 34. However, it is presented as the first item in this reporting package and not
with the other RSI by GASB Statement 34.

OTHER SUPPLEMENTARY FINANCIAL INFORMATION REQUIRED BY GOEA
'AND OMB CIRCULAR A-133

The Council has also presented other required supplemental information in this report package.

The Governor’s Office of Elderly Affairs (GOEA) has required the Couancil to present as
schedules the information on pages 64 and 65. This information will be used by GOEA to verify
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the accuracy of information the Council submitted to it during the year and to help GOEA
monitor certain compliance requirements set forth in the grants that its has with the Council.

" The Office of Management and Budget (OMB) through its Circular A-133 requires a Schedule of
Expenditures of Federal Awards. This schedule will present required information about the
Council’s federally funded programs in a manner that can facilitate financial and compliance
analysis by the agencies that have granted federal money to the Council.

~ AN ANALYSIS OF THE COUNCIL AS A WHOLE USING GOVERNMENT-WIDE
: FINANCIAL STATEMENTS

The following table reflects condensed information on the Council’s net assets:

Increase
2007 2006 {Decrease)
Current and other assets $ 474,710 § 641,169 $ (166,459)
Capital assets, net of depreciation 725,799 873.692 _(147,893)
Total Assets 1,200,509 1,514,861 (314,352)
Compensated Absences 23,283 21,039 2,244
Other Liabilities 136,897 167,447 (30,550)
Mortgage Payable-Current 54,764 51,962 2,802
Mortgage Payable-Noncurrent 174,450 227,303 (52,853)
Total Liabilities 389,394 467,751 (78,357)
- Net Assets:
Invested in capital assets net of ,
Related debt 496,585 594,427 (97,842)
Restricted 57,053 290,016  (232,963)
Unrestricted 257,477 162,667 94,810
Total Net Assets 811,115 § 1,047,110 $ (235,995)

As of June 30, 2007, the Council “as a whole” had assets greater than it liabilities by
$811,115.

The Council’s unrestricted net assets actually increased by $94,810 or 58% over the year.
This illustrates that the Council is improving its financial position. About 32% of the
Council’s net assets are unrestricted as of June 30, 2007, It is important that the Council
have unrestricted net assets so that we will have resources available to adapt to changes in the
economy, emergencies, unexpected needs, and reductions in or termination of grant revenues
by government agencies.

- ‘The Council’s restricted net assets decreased by $232,963 due to a decrease in funds
restricted for housing expenditures. Net assets are reported as restricted when the constraints
placed upon the asset’s use are either

(a) externally imposed by a grantor, contributor, or laws or regulations of other




governments, or
(b) imposed by law through constitutional provisions or enabling legislation.

* The net assets that have been invested in capital assets are presented net of any related

outstanding debt incurred to acquire them. The Council has a mortgage of $229,214 which

" . has been subtracted from the capital asset amounts.

The liability for compensated absences was $23,283 at June 30, 2007. This Liability
represents what the Council would owe to its employees as of year-end for unused vacation
leave. If employee vacation patterns are similar from year to year and if the number of
employees remains about the same, the amount owed for compensated absences will not
change very much from year to year. This liability could adversely affect the Council’s
financial position if we were to have to lay off a significant portion of our workforce. This
event would trigger the immediate payment of unused vacation to the terminated employees
resulting in the Council having to use unrestricted net assets to make the payments.

Other liabilities decreased by $30,550 this year or 18%, due to a decrease in Accounts
Payable balance at year end. Any funds received but not spent as of year-end must be
presented as a liability in the Council’s financial statements. Accordingly, if the Council
does not spend the money by the time the grant or contract expires, it will have to refund the

unused portion.

Table 2 illustrates the revenues and expenses that caused the change in net assets over the
two-year period.




Table2

Increase (Decrense) in Net Assets for Governomental Activities

Revemnes

Progmmreverues:
Charges for Services
Operating Grants and Contri butions

General Revemues:

Uestricted Grants and Contritutions

Restricted Grants

hsurance Proceeds

Miscd lmnsous

Tosg on Digposal of Asset

Tnterest Income

Hmnd Raisers

Total Revanues

Direct Program Expenses of the Health, -
Wl fire, and Social Services Runction:

Supporti ve Services:
Honermker
Legal Assistance
Matarial Aid
Outreach
- Other Non-Priority Services
Recrention
‘ Multi-puzpose Senior Centers
- Nutrition Services
Congregate Meals
Hame Delivered Med s
Uility Assistance

Disease Prevention and Health Promotion

~ Nationd Family Caregiver:
Respite
Other Servioes
- Long-Term Care Ombu dsman
Prescription Assistanoe
Elderly Housing
Flu Shoty
Rund Raising
Disagter Services
Transportation & Volunteer Services
Adminishatin Expenses
Interest m longterm debt
Total Expenses
Excess (Defidency) of revenues over
xpenses before trensfers
Transfers fram business-type activities

Increase (Decrease)in Net Assets

Inaease
2007 2006 (Decresse)
$ % 0§ 5826 $ G
1,625,749 1471914 147,835
66,508 63,356 3,152
- 103,000 (103,000)
500 33381 (2,881)
24,993 - 24,993
(1,357) - {1,357)
530 12,821 (7,519)
18359 - 18,359
1,740,152 1,606.208 4
20,431 75432 14,99
11,210 14,093 2.383)
5,006 35 G.019)
25,000 - 25,000
59,389 49220 10,169
14,460 10,896 3,564
44528 48015 (3.487)
213,631 95,959 117,672
258,464 20985 747
722,085 595,127 126,958
80,069 86,498 - 649)
18,190 14,741 3,449
26,065 32,206 6.141)
54,596 53251 1,345
102,132 79370 2,762
29,09 16,017 13,082
142304 109,842 32462
99,260 71,940 21,320
17,171 - 17,1M
12,866 - 12,866
198 4,083 (3,825)
9,278 - 9,278
149,900 100,546 49,354
3,431 . 6059 0.638)
2,188763 1,708315 480,448
(448,611) {12,017) 436,594)
215211 229218 - (14,007
§ (33400 8 217201 - $ @50,601)




The Council’s total revenues for governmental activities (excluding transfers from business-type

‘activities) increased by $43,854 versus last year. Generally, unless new sources of funds are

found, or unless the amounts of the grants and contracts are raised, it is difficult for us to expand
current levels of service or start new programs.

AN ANALYSIS OF GOVERNMENTAL ACTIVITIES

Most of the Council’s activities are funded by federal, state, and local grants. These grants
amount to $1,287,389 in 2007and represent 73% of total revenues. Some of these grants are
restricted which means that the money can only be used in certain programs. The amount of
funds available from most of the grants remains rather constant from year to year, unless some
new source of grants is generated. However, some change based upon the level of service
provided under the terms of the particular grant award.

The Council also receives donations from its clients and the general public. These revenues help
to lessen the financial burden on the Council and allow it to maintain and expand services.
Public support revenues were $309,132 or 17% of the tota! revenues of 2007, '

When reviewing the Government-Wide Statements of Activities, there are relationships that are
important to the understanding of the Council’s operations. As you can see, the Council’s largest
activities are related to supportive services and nutrition services. The Council’s main focus is to
meet the needs of the elderly citizens of Calcasieu Parish. There is a high demand for these
services; therefore, resources are channeled to meeting the demand.

" You will also note that most of the governmental activities have more expenses than revenues.
We expect this situation to occur and have prepared the Council’s budgets for these activities
with this in mind. Traditionally, peneral revenues are used to cover the excess of expenses over
‘revenues in these activities,

AN ANALYSIS OF THE COUNCIL’S FUNDS USING GOVERNMENT FUND
FINANCIAL STATEMENTS

Fund Balances

The Council showed a combined governmental fund balance of § 322,981 (as shown on the Fund
Financial Statement’s balance sheet on Exhibit C) at the end of this year, which is a decrease of
$110,540. This consists of a decrease in the General Fund Balance of $87,539 and a decrease in
the Special Revenue Fund of $23,001. The primary reason for the decrease in the General Fund’s
balance 15 as follows:

o The Council has advanced funds to the DeQuincy, North Lake Charles, and Towa
housing projects.




The governmental fund revenues increased $111,973 this year versus last year. Some of the
reasons for this increase are as follows:

The Council received additional grant monies in the amount of § 51,535
from GOEA.

The Calcasieu Parish Police Jury provided $10,771 additional funds versus
lest year for home-delivered meals.

The City of Lake Charles contribution décreased by $ 93,000.
Interést earned decreased by $ 5,599,

Developer’s fees decreased by $ 5,812.

Local and miscellaneous revenue increased by $ 138,343 this year.

The Council was able to raise funds from fundraisers in the amount of $18,359.

‘Expenditures

Total governmental expenditures increased by $253,279 this year or 14%. Some of the notable
reasons why this occurred are as follows:

There was an increase of $178,429 or 26%, in the cost of personnel and related
payroll taxes compared to last year primarily due to the need for increasing staff at
the senior centers and the prescription drug program for the elderly.

‘Travel expenditures increased $19,225 due to resuming the level of service prior to

Hurricane Rita plus increased number of routes.
Expenditures for operating services increased by $ 51,735.
Operating supplies increased by § 54,268,

Other costs increased $87,781 this year.

Full-Service contract costs increased by $ 28,767,

Fund raising expenditures incurred were $ 12,866.

Debt service expenditures increased by $ 8,956.

Capital outlay expenditures decreased by $ 140,796,

Housing expenditures were reported separately.




AN ANALYSIS OF THE GENERAL FUND BUDGET

Over the course of this past fiscal year the budget was amended one time. The amendment was
approved at a Board of Directors meeting on May 31, 2007. The amendment effectively
approves any expenditures that had already been incurred that ‘exceeded its original budgeted
amount. The primary reasons for amending the budget are to account for unanticipated changes
in both revenues and expenditures and to prevent compliance violations under the Council’s
grant from GOEA.

You can find schedules of the original and amended budgets for the General Fund in the
Supplementary Financial Information Required by GASB Statement 34 section of this report on
pages 59 to 63. When you review the budget versus actual schedule, you will note that the net
vatiances are not very large. This is a result of the budget amendment process, which allows us
the opportunity to use hindsight to adjust the forecast that is made at the beginning of the year.
With only two months feft in the fiscal year at the time the budget is amended, the risk of a
significant budget overrun is reduced because of our ability to more accurately predict what will
occur over a shorter period of time versus a longer period of time.

AN ANALYSIS OF CAPITAL ASSET AND DEBT ADMINISTRATION

Atthe end of the year, the Council had $725,799 in fixed assets net of accumulated depreciation.
This amounted to a net decrease of $164,009 over last year.

Table 4
Capital Assets, Net of Depreciation at Year End

Governmental A ctivities Business-Type Activities

2007 2006 2007 2006
Land & Building $ 507,256 $ 620,861 § 109,19t $ 121,790
Vehicles 26,335 45,315 - -
Furniture & Equipment 40,555 60,348 42,462 40,092

Total § 574,146 $ 726524 $ 151,653 § 161,282

The Council has long-term. debt for the mortgage on the building. This amount,
$229,214, is shown as a reduction to net capital assets in the government-wide
statement of net assets. We have already discussed the nature and effects of the
-compensated absence liability.




ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The Council receives most of its funding from federal and state agencies. Because of this, the
source of income for the Council is rather steady. However, some of the Council’s grants and
contracts are contingent upon the level of service provided by the Council, and therefore,
‘revenues may vary from year to year. In setting its budget for fiscal year 2007, it was important
that we deliver at least the same level of service to our clients and the public as we did in 2006.
All of the Council’s grants and contracts from the usual federal and state agencies have been
approved for FY 2008. There have been no significant changes to the funding level or terms of
the grants and contracts. Accordingly, we have set our initial budget to provide the same

~ programs and levels of service next year. GOEA has also approved the Council’s budget for
next year.

The Council has been awarded a grant from HUD for the purpose of building Section
202 housing for the elderly. The apartments will be built in Vinton, Louisiang, and
will named Vinton Senior Manor. The Council has formed a “new owner” non-profit
corporation which can have the same board members.

. The Council was notified in December, 2007, that the Low-Income Housing Tax
Credits from the Louisiana Housing Finance Agency have been rescinded.
Consequently, the Council will research other funding options for the property.

CONTACTING THE COUNCIL’S MANAGEMENT

Our financial report is designed to provide government agencies and the general public an
overview of the Council’s finances and to demonstrate accountability for the maney that it
receives. If vou have any questions about this report or wish to ask for more information, you
should contact Sonya “Toni” Caraway, the Council’s Executive Director, at the Council’s main
office located at 3950 Gerstner Memorial Drive, Lake Charles, LA, or by phone at 337-474-
2583,
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Revenue Sources

@ GOEA

Public Support

Calcasieu Police Jury B United Way

Local Funds
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& Direct
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Debt Service
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Calcasieu Parish Voluntary Council on Aging, Inc.
Lake Charles, Louisiana

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, the aggregate discretely presented component unmits, each
major fund, and the aggregate remaining fund information of Calcasieu Parish Voluntary

_ Council on Aging, Inc., as of and for the year ended June 30, 2007, which collectively
comprise the Council’s basic financial statements as listed in the table of contents. These

- financial statements are the responsibility of the Calcasieu Parish Voluntary Council on
Aging, Inc.’s management. Qur responsibility is to express apinions on these. financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable fo financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

_ Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund, and
~ the aggregate remaining fund information of the Calcasieu Parish Voluntary Council on
Aging, Inc. as of June 30, 2007, and the respective changes in financial position and
where applicable, cash flows thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America. '

The Required Supplementary Information listed in the table of contents as Schedules 1 -
5 are not a required part of the basic financial statements but are supplementary
information required by the Governmental Accounting Standards Board. We have

. applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no
opinion on it.
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In accordance with Government Auditing Standards, we have also issued our report dated
January 25, 2008, on our consideration of the Calcasieu Parish Voluntary Council on
Aging, Inc.’s intemal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal
~control over financial reporting or on compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

The management’s discussion and analysis and budgetary comparison information on
pages 1 through 11 and 59 through 63, are not a required part of the basic financial
statements but are supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary informetion. However, we
did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Calcasieu Parish Voluntary Council on Aging, Inc.’s basic
financial statements. The introductory section, combining and individual nonmajor fund
financial statements, and statistical section are presented for purposes of additional :
analysis and are not a required part of the basic financial statements. The accompanying !
schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of ‘
States, Local Governments, and Non-Prafit Organizations, and is also not a required part
-of the basic financial statements of Calcasieu Parish Voluntary Council on Aging, Inc.
The combining and individual nonmajor fund financial statements and the schedule of
expenditures of federal awards have been subjected to the auditing procedures applied in
the andit of the basic financial statements and, in our opinion, are fairly stated in all
material respects in relation to the basic financial statements taken as a whole. The
introductory and statistical sections have not been subjected to the auditing procedures
- applied in the audit of the basic financial statements and, accordingly, we express no
opinion on them.

o McMullen and Mancuso, CPAs, LLC

e Pl i Wi O

January 25, 2008
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* Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards

To the Board of Directors
Calcasieu Parish Voluntary Council on Aging, Inc.
Lake Charles, Louisiana

We have audited the financial statements of the governmental activities, the business-type L

~ activitics, and the aggregate discretely presented component units, each major fund, and
the aggregate remaining fund information of Calcasieu Parish Voluntary Council on
Aging, Inc. as of and for the year ended June 30, 2007, which collectively comprise the
Calcasieu Parish Voluntary Council on Aging, Inc.’s basic financial statements and have
issued our report thereon dated January 25, 2008. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the !
standards applicable to financial audits contained in Governmental Auditing Standards, :
issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

- In planning and performing our audit, we considered the Calcasieu Parish Voluntary
Council on Aging, Inc.’s internal control over financial reporting as a basis for designing
our auditing procedures for the purpose of expressing our opinions on the financial
staternents, but not for the purpose of expressing an opinion on the effectiveness the
Calcasieu Parish Voluntary Council on Aging, Inc.’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness the Calcasieu
Parish Voluntary Council cn Aging, Inc.’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions,
-to prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects Calcasieu Parish
Voluntary Council on Aging, Inc.’s ability to initiate, authorize, record, process, or report
financial data reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of Calcasien Parish
Voluntary Council on Aging, Inc.’s financial statements that is mare than inconsequential
will not be prevented or detected by Calcasieu Parish Voluntary Council on Aging, Inc.’s
internal control.
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A material weakness is a significant deficiency, or combination of significant
defictencies, that results in more than a remote likelihood that a material misstatement of
the financial statements will not be prevented or detected by Calcasieu Parish Voluntary
Council on Aging, Inc.’s internal control.

Our consideration of internal control over financial reporting for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in internal control that might be significant deficiencies or material
weaknesses. We did not identify any deficiencies in intemal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Calcasieu Parish Voluntary
Council on Aging, Inc.’s financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts

- and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards.

We noted a certain other matter that we reported to managemenf of the Council in a
separate letter dated January 25, 2008.

This report is intended for the information and use of management, the Council’s board

of directors, others within the entity, and federal awarding agencies and pass-through

entities, and the Legislative Auditor of the State of Louisiana and is not intended to be
- and should not be used by anyone other than these specified parties.

McMullen and Mancuso, CPAs, LLC

January 25, 2008
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Report on Compliance with Requirements
Applicable To Each Major Program and Internal Control
Over Compliance Required by OMB Circular A-133

To the Board of Directors
Calcasieu Parish Voluntary Council on Aging, Inc.
Lake Charles, Louisiana

Compliance

We have audited the compliance of the Calcasieu Parish Voluntary Council on Aging,
Inc. with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement. that are
applicable to each of its major federal programs for the year ended June 30, 2007.

. Calcasieu Parish Voluntary Council on Aging, Inc.’s major federal programs are
identified in the summary of auditor’s results section of the accompenying schedule of
findings and questioned costs (Schedule 9). Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the |
responsibility of the Calcasieu Parish Voluntary Council on Aging, Inc.’s management.
Our responsibility is to express an opinion on the Calcasieu Parish Voluntary Council on
Aging, Inc.’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material %
effect on a major federal program occurred. An audit includes examining, on a test basis, f
gvidence about the Calcasieu Parish Voluntary Council on Aging, Inc.’s compliance with
those requirements and performing such other procedures as we considered necessary in :
the circumstances. We believe that our audit provides a reasonable basis for our opinion. ;
Our andit does not provide a legal determination on the Calcasieu Parish Voluntary i
Council on Aging, Inc.’s compliance with those requirements.

In our opinion, the Calcasien Parish Voluntary Council on Aging, Inc. complied, in all
material respects, with the requirements referred to above that are applicable to each of
its major federal programs for the year ended June 30, 2007.

Mermbors 18
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Ilitemal Cantrel Over Compliance

The management of the Calcasjeu Parish Voluntary Council on Aging, Inc. is responsible
for establishing and maintaining effective internal control over compliance with
requirements of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit, we considered the Calcasien Parish Voluntary
Council on Aging, Inc.’s internal control over compliance with requirements that could
have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance, but not for
the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of
Calcasieu Parish Voluntary Council on Aging, Inc.’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exist when the design
or operation of a control does not allow management or employees, in the normal course
of performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency
is a control deficiency, or combination of control deficiencies, that adversely affects the
entity’s ability to administer a federal program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal
program that is more than inconsequential will not be prevented or detected by the
entity's internal control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that a material noncompliance
with a type of compliance requirement of & federal program will not be prevented or
detected by the entity’s internal control. ‘

Our consideration of internal control over compliance was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in internal control that might be significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal contro} over compliance that
we consider to be material weaknesses as described above.

.Calcasieu Parish Voluntary Council on Aging, Inc.’s response to the findings indentified
" in our andit are described in the accompanying schedule of findings and questioned costs.
- We did not audit Calcasieu Parish Voluntary Council on Aging, Inc.’s response and,

accordingly, we express no opinion on it.

This report is intended for the information and use of management, the Council’s board
of directors, others within the entity, and federal awarding agencies and pass-through
entities, and the Legislative Auditor of the State of Louisiana and is not intended to be
and should not be used by anyone other then these specified parties.

McMullen and Mancuso, CPAs, LLC
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: EXHIBIT A
CALCASIEU PARISH YOLUNTARY COUNCIL ON AGING, INC,
Government Wide Statement of Net Assets

As of June 30, 2007

Primary Government
Governmental Business-type
Component
Activities Activities Total Units
ASSETS AND OTHER DEBITS
ASSETS: :
Cash end Cash Equivalents $ 187,801 § 21,603 § 209404 § 263,279
Prepaid income tax - 6,900 6,900 -
Inventory - 4,046 4,046 -
Miscellaneous receivables 25919 3,230 29,149 -
Due from Component Units 223,295 - 223,295 -
Organizational Costs - - - 51,510
Other Assets 1,916 - 1,916 -
Capital assets net of accumulated
. depreciation : 574,146 151,653 725,799 1,415,580
. Total Assets $ 1013077 % 187,432 § 1,200,509 $ 1,730,369
e ——— — ——— ]
LIABILITIES: .
Accounts payable 5 89,501 % 14,281 % 103,782 % -
Accrued payroll 17,790 4,955 22,745 -
Sales tax payable - 1,711 1,711 -
Other payable 8,659 - 8,659
" . Compensated ahsences payable 19,208 3,985 23,283 -
Due to other entities - - - 223,295
Mortgage payable-current 54,764 - 54,764 -
Mortgage payable-long term 174,450 - 174,450 370,000 5
Total Liabilities 364,462 24,932 339,394 593,295
NET ASSETS:
Investments in capital assets, net of
debt ‘ 344,932 151,653 496,585 873,795
Resfricted for:
Utility Assistance 56,585 - £6,585 -
. Housing 468 - 468 75,890
Unrestricted (Deficit) 246,630 10,847 257477 187,389
Total Net Assets $ 648,615 $ 162,500 § 811,115 § 1,137,074

The accompanying notes are an integrai part of this statement,




EXHIBIT B
CALCASIEU PARISH VOLUNTARY COUNCIL ON AGING, INC.
Government Wide Steterwent of Activities

For the year ended June 30, 2007 :
Net (Expetisc) :
Revenues Decresses io Nt Assety
Operating Capital Grnnts Towal Total i
Thirect Tdirect Charges Gramis and ) Oov d Buniness-type Cotap ;
Expenses Erpewm | _for Soview Conibutions Contributions Agtivities Activite Unity
Funciiony/Prasrams ‘ :
Primary Government
Coversmental Astivities
Haulih, Welfare, & Social Services:
Supportive Secvies:
Homemaker s ELATI 8 L8960 & - 3 80413 8 - s 110,018)
Infetmation & Assistance 4,904 5,305 - 11,006 - (204) i
Legal Assistance 5,006 - - 1,900 - (1,108} [
Materlal Aid 25,000 - - - - (25.000)
Outreach 31,191 28,198 - 45,691 - (12,698 |
Onber nov-priomity Setvices 7,609 6,851 98 10,895 - (3457 i
Recrwation B 2108 - 33,150 - (11,369) i
Multi-purpose Senfor Centers 213,80 - . 281,466 - 61,838 ;
Nurrition Sarvices: !
Congregase Meals 170,974 27490 N 185,011 . {63,453)
Home Delivered Meals 489,438 2847 - 497078 - (325,007
Uhility Assistance 80,068 - . 30,725 - 656
Disease Prevention & Health Promotioa 10,72 7478 - 9,990 - (8.200)
Natioml Family Caregiver Swpport
Eespito Care 26,065 - . 28,384 - 2310
Other Services 32,790 21,806 - 45,932 - 3.664)
Loag-torm Cae Orsbudsamn w2132 - - 7,623 . (25.500)
Sezlcr Activides 25,059 - . 10,908 - (13,150 .
Preseription Amsistarice 142,304 - - 133,520 - (8.784) P
Flu Shets 17,171 - - 12,724 - 4,447y i
. Disester Services 198 - . - . (198) '
Traantpoctation & Voherters Services 927 - - 1,008 . 5,169 !
Housing 99,260 - - - - {99,260} I
Admisistration 28,092 61808 66,214 . (83,686) I
Fundrauitg 12,866 - - 18,359 - 549 i
Imerest on Long-1em deix EXITI - - - - B431)
Total Governmental Activities 1,707,312, 48] 98 1,644,108 . (544,557) :
Business-type Astivities ;
Binge 1.827,045 18,764 2,108,309 - - $ 241,700
Bingesux Café 229,334 9933 210.233 . . (29.084)
Total Business-type Activities 2057879 48,247 2,318,542 - . 212616
Tokul Primary Government $__ 3764300 §_ 530387 52318640 5 1,644,108 § -
- Comiponent Unity :
Howing H 537 % S -3 -8 1,044,307 S  143TI0 !
General Revenwes:
Grants and Comtritrutions not Restriceed w Specific Programs 66,508 - : - ‘
Iesurance Proceeds 0 - . .
Unrestrictad Investnent Income 5302 - 4,182 I
Lo on Dsposal of Assets 1357 r
Miscellaneous . 24993 - . |
Traasfors 215211 £15.211) -
Totel Genveral Revecues & Transfers 211,157 15211 4,10
Increnee (Decrease) in Net Assms (233,400) (305 1447952
Net Assets - Beginning of the Year 182,018 165.095 £9.132
Net Aspets - End of the Year H BesI5 8 162500 5 1,137,074

The accompanying notes are an integral part of this statement.
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CALCASIEU PARISH YOLUNTARY COUNCIL ON AGING, INC.
Balance Sheet-Governmental Funds

As of June 30, 2007

EXHIBIT C

General Senior
Fund Centers Title IIIB TitleINC-1 Tide Il C-2 Total
ASSETS: .
Cash and Cash Equivalents $ 131,016 § 200 % - 3 - 8 187,801
Miscellapeous receivables 25919 - - - 25919
Due from Component Units 223,295 - - - 223,295
Other Assgets 1,916 - - - 1916
Tota] Assets § _382146 § 200 § - 3 - § - s 438,931
LIABILITIES:
Accounts payable s 89501 § - § - 5 - 5 - - £9,501
Acerued payroll 17,799 - . S - - 17,790
Other payable 8,659 - - - - - 8,659
Total Liabilities 115,550 - - 7 - - - 115,950
FUND BALANCES:
Reserved for: .
Utility Assistance - - - - 56,585
Restricted for Housing 468 - . - 468
Unrestricted 265,728 200 - - 265,928
Total Fund Balance 266,196 200 - - - 322,981
Total Lisbilities and Fund Balances $ 382146 8 200 $ - § - $ § 438911

The accompanying notes are an integral part of this statement
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EXHIBIT D
CALCASIEU PARISH VOLUNTARY COUNCIL ON AGING, INC.
Reconciliation of the Balance Sheet {o the Statement of Net Assets

As of June 30, 2007

. Fund Balance - Total Governmental Funds $ 322,981

Amounts reported for Governmental Activities in Statement of
Net Assets are different because:

Capital Assets used in governmental activities are not financial resources
and therefore are not reported in the governmental funds

Governmental Capital Assets $ 1,002,127

~ Less Accumulated Depreciation (427,981)
574,146

Long-term liabilities are not due and payable in the current year and

therefore are not reported in the governmental funds (229,214)
Compensated absences are not due and payable in the current year and

therefore are not reported in the governmental funds (19,298)

Net Assets of Governmental Activities $ 6485615

The accompaning notes are an integrel part of this statement. 23
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EXHIBIT E *
CALCASIEU PARISH YOLUNTARY COUNCIL ON AGING, INC.
Statement of Revenues, Expenditures, and Changes in Fund Balances -
Governmental Funds : :
For the year ended Jupe 30, 2007
Generel Senior Non-Major
Fund Centers Title IIB Title M C-1  Title 11 C-2 Funds Total :
REVENUES ‘;
Jntergovernmental: i
Qovener's Office of Elderly Affairs $ 66,508 § 149803 § 157,900 % 176,791 § 191,324 § 418292 § 1,160,618 E
. Calcasieu Parish Police Jury . 10,771 - - 100,000 . 110,771 i
City of Sulphur - 15,000 - - - - 16,000 :
Public support:
Contributions-Unrestricted 16,508 - - - - 4,459 21,067
Contributions-Restricted: .
for M/C Rx Eroltment - - - - - 19,190 19,190
for Training Conference - - - - - 10,000 10,000
United Way of Sowthwest Lovisiana - - 27,000 - 59,000 . 85,000 :
Utility Company Assistaoce Programs - - - - - 78,805 78,805 :
Client Contributions - 17,436 1,164 18,220 51,250 - 94,070
Fundraisers 18,359 . - . - - 18,359
Interest and other income 5,302 - - - - 1,920 7,222 ;
Program service fees:
Medicaid Fees - - 98 - - - 98
Local and miscellaneous 65,899 84,356 - - - 2433 152,690
Total Revenues 172,676 278,366 186,162 185,011 407,574 535,101 1,774,890
EXPENDITURES
Health, Welfare & Social Services
Current:
Salarics 6,072 75,367 105,534 123,722 288,254 247 318 B46,264 .
Fringe 472 6,247 10,024 11,845 28614 22,902 80,104 !
Travel 7317 5,143 4471 187 50,992 10,206 84,000 {
Operating services 1,638 23,877 23,257 34,042 93,877 71,838 250,529 l
Operating supplies 37,708 13,633 20,222 9,951 24,416 15,074 134,004 }
(hher coms 24,280 82,160 9220 1,121 3,046 1,190 112,717 i
Full service contracts - - 75,980 68,455 225,429 36,357 406,221 |
Mesls 18,459 1,669 - - - 15,686 35,814 1
Uhility Assistance - : - - - - 80,069 80,069
Fund Raising Expense 12,866 - - - - - 12,866
Debt service - principal and interest 53,932 - - - - - 53,932
Capital cutlay 2,979 . . - 1,342 . 4321
Total Expenditures | 167,723 212,096 249,408 251,007 715,970 504,637 T100,841
Excess (Deficiency) of Revenues
over Bxpenditures 4,953 66,270 (63,248) (55,596) (308,396) 30,464 {325,951)
OTHER FINANCTHG SQURCES {USES)
Operating trensfers in (Note 16) 218,211 - 63,246 55,996 308,396 62,508 705,047
Cperating transers out (Note 16) (307.703) (66,270) - - - (116.263) (490,238)
Total Oxher Financing Sources (Uses) {92,492} (66,270} 63246 55,996 308,395 (83,665} 215,211 :
\
Excess (Deficiency) of Revenues ‘
and Other Sowrces Over ‘
Expenditres and Other (Uses) (87,539 . - - - (23,201) (110,740) |
FUND BALANCES "
Beginning of year 353,735 200 - - - 78,786 413,721
End of year 5 266!196 3 200 % - % - 3 - 3 56,585 § 3221981
The accompanying notes are an integral part of this statement
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CALCASIEU PARISH VOLUNTARY COUNCIL ON AGING, INC.

EXHIBITF

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances -

Governmental Funds to the Statement of Activities
For the year ended June 30, 2007

Net [ncrease (Decrease) in find balances - total govermmental funds

Reconciling items:

Governmental funds report capital outlays as expenditures. However, in the Statement of
Activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense. This ie the amount by which capital outlays exceeds depreciation in the
current period
Expenditures for Capital Assets §
Less Current Year Depreciation

Loss on disposal of assets is recognized in the Statement of Net Assets. but not
reported in governmental funds.

Capitnl assets transferred to component unit are shown as a expenditure in the Statement
of Net Assets, but as they do not require the use of current financial resources, they are
not reported as expenditures in governmental funds.

Repayment of principal on the mortgage payable is an expendiiure in the governmental funds,
but the repayment reduces long-term liabilities in the Statement of Net Assets

Governmental funds report revenues and expenses using the modified accrual basis of
accounting. However, in the Statement of Activities, revenues are recognized using the
accrual basis of accounting. Accordingly, insurance proceeds accrued in the prior year and
‘received in the current year are recognized as revenue for governmental funds and not in the
Statement of Net Assets.

Compensated absences is reported as an expense in the statement of activities, but as they do
" not require the use of current financial resources, they are not reported as expenditures in
governmental funds

Increase (Decrease) of net assets of governmental activities

The accompanying notes are an integral part of this statement

$ (§10,740)

4321

(42,243)

(38,624)

(1357

(97,483)

50,051

(33,381)

{1,866)
$(233400)
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EXHIBIT G
Calcasien Parish Voluntary Council on Aging, Inec.
Statement of Net Assets
Proprietary Funds
As of June 30, 2007

Business-type Activities

Enterprise Funds
Bingeaux Bingo
Café Account Totals
ASSETS:
Current Assets:
Cash o $ 1,000 $ 20,603 § 21,603
- Inventory 4,046 - 4,045
_ Prepaid income tax - - 6,900 6,900
Miscellaneous receivable ' - 3,230 3,230
Total Current Assets 5,046 30,733 35,779
Noncurrent Assets:
Capita] Asscts: :
Equipment 44,792 47,682 92,474
Furniture and Fixtures - 13,035 13,035
Building Improvements - 44,060 44 060
Land Improvements - 136,048 136,048
Less: Accumulated Depreciation {31,486) (102,478) (133,964)
~ Property and Equipment, Net 13,306 138,347 151,653
Noncurrent Assets 13,306 138,347 151,653
Total Assets $ 18352 § 169,080 § 187{432
LIABILITIES
Current Liabilites:
Accounts payable ' $ 7261 § 7.020 % 14,281
Saleries payable 1,987 2,968 4,955
Accrusd leave payable 1,278 2,707 3,985
Sales tax payable 1,711 - 1,711
Total Current Liabilities 12,237 12,695 24932
Total Liabilities 12,237 12,695 24932
NET ASSETS:
Invested in Capital Assets-Net of Debt 13,306 138,347 151,653
Unrestricted (7,191) 18,038 10,847
Total Net Assets 3

6,115 § 156,385 % 162,500
] L] k]

The accompanying notes are an integral part of this statement




Calcasieu Parish Voluntary Council on Aging, Inc.
Statement of Revenues, Expenses, and Changes in
Net Assets - Proprietary Funds

EXHIBIT H

The accompanying notes are an integral part of this statement

For the year ended June 30, 2007
Bingeaux Bingo
‘ Café Account Totals
- Operating Revenue:

Charges for sales and services $ 207,137 $ 1,865,349 $ 2,072,986
Rental income - 239,700 239,700
Miscellaneous income 3,096 2,760 5,856

~ Total Operating Revenues 210,233 2,108,309 2,318,542

Operating Expenses: ,
Cost of sales and services 94,854 1,467,036 1,561,890
Salaries 95,934 185,091 291,025
Fringe 8,889 19,004 27,893
Travel 705 1,316 2,021
Operating services 29,753 141,221 170,974
Operating supplies 4,386 15,308 19,694
- Other costs 155 2,209 2,364
Meals 37 374 411
Depreciation 3,311 17,290 20,601
Total Operating Expenses . 238,024 1,858,849 2,096,873
Operating Income {Loss) (27,791) 249,460 221,669
.Nonoperating Revenues (Expenses):
Interest expense (1,293) (7,760} {9,053)
Total Nonoperating Revenues (Expenses) (1,293) (7,760) (9,053)
Income (Loss) Before Transfers and
Special Items (29,084) 241,700 212,616
Transfers In 22,917 - 22,917
Trensfers Qut - (238,128) (238,128)
Net Transfers and Special Items 22,917 {238,128) (215,211}
Change in Net Assets (6,167) 3,572 (2,595}
Total Net Assets-July 1, 2006 12,282 152,813 165,095
Tota} Net Assets-June 30, 2007 $ 6,115 b 156,385 $ 162,500
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EXHIBIT I
Calcasieu Parish Voluntary Council on Aging, Inc.

Statement of Cash Flows-
Proprietary Funds
For the year ended June 30, 2007
Business-type Activities-
Enterprise Funds
Proprietary Fund Types
Bingeaux Bingo
Café Account Totals
Cash flows from Qperating Activities
Cash received from customers ' $ 210,232 § 2,108,533 § 2,318,765
Cash payments for cost of sales and prizes (94,854)  (1,467,036)  (1,561,850)
Cash payments for income taxcs - (6,900) (6,900)
Cash payments to suppliers for goods and services (33,136) (157,584) (190,720)
Cash payments to employees and ‘ :
professional contractors for services {103,866} {213,514) {317,380)
Net cash provided (used) by operating activities (21,624) 263,499 241,875
Transfers In 22,917 - 22917
-Transfers Qut - (238,128) (238,128)
Net cash provided (used) by non-capital financing activitics 22,917 {238,128) (215.211)
ash fiows from capital and rel i tvities
Purchase of Capital Assets - (10,370) (10,370)
. Recoipt of Insurance proceeds - . -
Payment of Interest (1,293) (7,760) (9,033)
Net cash provided (used) by capital and related financing activities (1,293) (18,130) (19.423)
Net Increase (Decreasc) in Cash and Cash Equivalents - 7,241 7.241
* Cash Beginning of Year 1,000 13,362 14,362
Cash End of Year $ 1,000 $ 20,603 § 21,603
Reconciliation of Operating Income to Net Cash Flows
from Operating Activities:
Operating Income (Loss) $ (27,791) § 249,460 $ 221,669
Add Depreciation Expense 3,31 17,290 20,601
{Increase) Decrease in Current Assets:
Miscellancous Receivable ‘ - 225 225
Inventory - - -
Prepaid Income Tax - (6,900)
Increase (Decrease) in Current Liabilities:
Accounts Payable ‘ 1,292 2,844 4,136
Salaries and Compensated Absences Payable 957 581 1,538
. Sales Tax Payable 608 608
Net Cash Flows from Operating Activities s (21,623)8 263500 5 248777

The accompanying notes are an integral part of this statement
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EXHIBIT J
Calcasieu Parish Voluntary Council on Aging, Inc.
Statement of Fiduciary Net Assets-

Fiduciary Fund
As of June 30, 2007
Progressive
: Jackpot !
ASSETS
Cash $ 96,193 ' -
Total Assets $ 96,193 I
LIABILITIES |
Due to other entities ' $ 1,600
Total Liabilities 1,600
NET ASSETS
Held in trust for payment to progressive -
game winners $ _ 94,593 |

_The accompanying notes are an integral part of this statement




Calcasieu Parish Voluntary Council on Aging, Inc.
Statement of Changes in Fiduciary Net Assets-
Fiduciary Funds
As of June 30, 2007

Progressive
Jackpot
ADDITIONS

Deposits by session participants $ 131,000
Total Additions 131,000

DEDUCTIONS
Payments to game winners 106,100
Total Deductions 106,100
Change in Net Assets 24,900
* Net Assets-July 1, 2006 69,693
Net Assets-June 30, 2007 $ 94,593

~ The accompanying notes are an integral part of this statement

EXHIBIT K
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Calcasieu Parish Voluntary Council on Aging, Inc,
Notes to Financial Statements
June 30, 2007

e itfa ket s s s e e skt n sl

Note 1 - Qrganizational Information and Summary othig' nificant Accounting Policies

A. Organizational Information

The local councils on the aging were created under Act No. 456 of 1964 for the welfare of the
aging people in their respective parishes. Charters are issued by the Louisiana Secretary of State
upon approval by the Governor’s Office of Elderly Affairs and any other entity that provides the
Council with federal or state funds.

The Calcasteu Parish Voluntary Council on Aging, Inc. (Council) was incorporated in May,
1982. The basic purposes of the organization are as follows:

o To afford an avenue for working out a more complete understanding of the problems,
interests and desires of the elderly people of Calcasieu Parish. For this purpose, anyone who has
attained the age of sixty (60) years shall be considered elderly.

o To develop plans for couﬁseling the elderly about the problems of aging and to implement
such plans.

¢ To develop and implement plans and programs of education whereby people who need to
' supplement their retirement income or those who wish to do so will be able to earn an
income by their own efforts.

* To develop and implement plans and programs of education for the improvement of health,
social and recreational welfare of elderly people.

s To collect facts and statistics and make special studies of conditions pertaining to
employment, health, ‘ financial status, recreation, social adjustment and other conditions
affecting the welfare of the elderly of Calcasien Parish and to interpret such findings and
make recommendations for improvement to the Governor’s Office of Elderly Affairs. "

A Board of Directors, consisting of seventeen (17) voluntary members, representing each of the k
fifteen (15) districts of Calcasieu Parish plus two (2) members at large, governs the Council.

B. Reporting Entity:

~ As required by generally accepted accounting principles, these financial statements present
-Calcasien Voluntary Council on Aging, Inc. (the primary government) and its component units.
The component units disclosed in Note C are included in the Council’s reporting entity because
of the significance of their operational or financial relationships with the Council. |




Calcasieu Parish Voluntary Council on Aging, Inc.

Notes to Financial Statements
June 30, 2007
Note 1— Organizational Information and Summary of Significant Accounting Poligggg_‘ {cont.)

B. Reporting Entity: (continued)

Bascd on the criteria set forth in GASB Statement 14, the Council is not a component unit of
another primary government. In addition, based on the criteria set forth in GASB Codification
Section 2100, the Council has presented its financial statements as a primary government, a
separately elected governing body, is legally separate, and is fiscally independent of other state
and local governments. As used in GASB Statement 14, the term fiscally independent means
that the Council may, without approval or consent of another governmental entity, determine or
modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt. As
previously mentioned, GOEA establishes the policies and regulations that all councils must
follow. Included in its policies is a provision that the Council’s budget be approved by GOEA.
However, this approval process is part of GOEA’s general oversight responsibility for the
Council and is more ministerial or compliance oriented than substantive.

Accordingly, the Council is viewed as being fiscally independent for purposes of applying the
reporting entity criteria of GASB Statement 14.

C. Individual Component Units Dvisclosure:

The component units columns and rows in the government-wide statement of net assets and
statement of activities include the financial data of the Council’s other component units. They
~ are reported in a separate column or a separate row to emphasize that they are legally separate
from the Council. DeQuincy Elderly Housing Corporation’s and Iowa Elderly Housing
Corporation’s directors are elected by the Council as the sponsoring corporation. The Greater
Southwest Louisiana Community Housing Development Organization, Inc.’s  Board of
Directors is elected from the membership and is representative of the service area of the Council.

1. The DeQuincy Elderly Housing Corporation is constructing apartments for low income

elderly persons age 62 and over. The directors of the Corporation shall, at all times, be

- limited to individuals who are either members of the corporation of the Council or
-nonmembers who have the approval of the Board of Directors of the said sponsoring
organization. In the event that a member of the Corporation ceases to be a member of the
Council, or, if the aforesaid approval is withdrawn, then either such event shall constitute
automatic resignation as a member and director of the Corporation. The Council has
advanced $41,019 to De Quincy Elderly Housmg Corporation for which it anticipates
reimbursement from future funds.

2. The Greater Southwest Louisiana Community Housing Development Organization, Inc.
(the CHDO) promotes community development with a principal purpose of planning,
developing, or managing decent, affordable housing, or any other economic and
community development project for low and moderate income families. The CHDO iz in
the planning stages of construction of a multi-unit housing complex. Currently, the
CHDO is fiscally dependent upon the Council. The Council has advanced $173,998 to
the CHDO for which it anticipates reimbursement from future funds.
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C. Individual Component Units Disclosure: (continued)

Policies (¢

3. The Iowa Elderly Housing Corporation is constructing apartments for low income elderly
persons age 62 and over, The directors of the Corporation shall, at all times, be limited to
individuals who are either members of the corporation of the Council or nonmembers
who have the approval of the Board of Directors of the said sponsoring organization. In
the event that a member of the Corporation ceases to be a member of the Council, or, if
the aforesaid approval is withdrawn, then either such event shall constitute automatic
resignation as a member and director of the Corporation. The Council has advanced
$8,278 to Iowa Elderly Housing Corporation for which it anticipates reimbursement from

future funds.

Séparate financial statements for the above component untts may be obtained by contacting Sonya
“Toni” Caraway at the Council’s office. (3950 Hwy 14; Lake Charles, LA 70607; 337-474-2583)

Following are condensed financial statements for the Council’s discretely

units.

Assets
Cash, investments, and other assets
" Capital assets, net
“Total Assets

Liabitities
Accounts payable and other
current liabilities
Long-term lisbilities
Total Liabilities
Net Assets
Investment in capital, net of related debt

Restricted for housing construction
Unrastricted (deficit)

Total Net Assets

presented component

Greater Southwest
Louisiana

DeQuincy Eldetly Community Housing  Jowa Elderly Total
Housing Development Housing Component

Corporation Organization, Inc. Corporation Units
$ 5415 § 233,562 % 4,302 § 263279
1,004,879 368,235 93,576 1,467,000
1,010,204 621,797 08,278 1,730,369
41,019 173,998 8,278 223,295
- 280,000 90,000 370,000
41,019 453,998 98,278 593,295
1,004,879 88,235 3,976 1,097,090
- 75,890 - 75,890
{35,604) 3674 (3.976) (35,906)
5 969,275 167,799 §$ - % 1,137,074
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C. Individual Component Units Disclosure: (continued)

Condensed Statement of Activities
Net (Expense) Revenue
and Cmg in Net Assets
Program Louisiana
Revenpes DeQuincy Community
Capital Grants Elderly Housing lowa Elderly
and Housing Development Housing
Expenses _ Contributions  Corporation  Organization, Inc.  Corporation Total
. DeQuiney Eiderly Housina € .
Other operating sxpenses $ 9 3 971,555 § 971,526
Total DeQuincy Elderly Housing Corp. 29 971,555 971,526
Greater Southwest Louisiana Community
Other operating expenses $ 508 § 72,752 3 72,244
Total - CHDO 508 72,752 72244
Elderty ign
Cther operating expenses I $ - 3
. Total lowa Elderly Housing Corp. - -
Total Component Units $ 537 S 1044307 $ 1043770
_ ST T —
General Revenues:
Unrestricted Investment [ncome - 4,182 : - 4,182
Total General Revenue - 4,182 - 4,182
Change in Net Assets 971,526 76,426 . 1,047,952
Net Assets - Beginning 13,232 . 75,890 -, - 89,122
Net Assets - Ending § 934758 § 152316 § - $ 1137074
. & ————— _________§ - — 8§ ]

D. Statement of Presentation:

The accompanying financial statements conform to generally accepted accounting principles in
the United States of America as applicable to government entities. These statements have also
incorporated any applicable requirements set forth by Audits of State and Local Governmental
Units, the industry audit guide issued by the American Institute of Certified Public Accountants;
Subsection VI — Annual Financial Reporting, accounting manugl for the Louisiana Govemnor’s
Office of Elderly Affairs contractors; and the Lowisiana Governmental Audit Guide. The
Governmental Accounting Standards Board (GASB) is responsible for establishing GAAP for

~state and local governments through its pronouncements (Statements and Interpretations).
Governments are also required to follow the pronouncements of the Financial Accounting
Standards Board (FASB) issued through November 30, 1989 (when applicable) that do not
conflict with or contradict GASB pronouncements. The Council’s reporting entity does not
apply FASB pronouncements or APB opinions issued after November 30, 1989,
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E. Basic Financial Statements - Government-Wide Statements

The Council’s basic financial statements include both Government-Wide (reporting the
Council as a whole) and fund financial statements (reporting the Council’s major funds). The
Govemnment-Wide financial statements include the statements of net assets and the statement
of activities. These statements report financial information for the Council as a whole

" excluding fiduciary activities such as the progressive jackpot and progressive pull tab

accoumts.

Both the Government-Wide and Fund Financial Statements categorize primary activities as
either governmental or business type. Individual funds are not displayed but the statements
distinguish govemmental activities generally supported by federal, state, and local grant
revemes from business-type activities, generally financed in whole or in part with fees
charged to external customers. The Council’s functions and programs have been classified as
governmental activities. :

In the Government-Wide Statement of Net Assets, the governmental type activities column
(a) is presented on a consolidated basis by column, (b) and is reported on a full accrual,
economic resource basis, which recognizes all long-term assets and receivables as well as all
long-term debt and obligations. The Council’s net assets are reported in three parts- invested
in capital assets, net of related debt; restricted net assets; and unrestricted net assets.

Investment in capital assets, net of related debt consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding balances of
any bonds, mortgeges, notes, or other borrowings that are attributable to the acquisition,

- construction, or improvement of those capital assets. Restricted net assets consist of net
. capital assets with constraints placed on the use either by (1) external groups such as

creditors, grantors, contributors, or laws or regulations of other governments; or (2) law
through constitutional provisions or enabling legislation. Unrestricted net assets include all
other net assets that do not meet the definition of “restricted” or “invested in capital assets,
net of related debt.”

The Council’s policy is to use restricted resources first to finance its activities except for
nutrition services. When providing nutrition services revenues earned by the Council under
its NSIP contract with GOEA can only be used to pay for the raw food component of each
meal that is bought and served to a person eligible to receive a meal under on of the nutrition

- programs. The Council’s management has discretion as to how and when to use the NSIP

revenues when paying for nutrition program costs. Quite often unrestricted resources are
available for use that must be consumed or they will have to be returned to GOEA. In such
cases it is better for management to clect to apply and consume the unrestricted resources
before using the restricted resources. As a result, the Council will depart from its usual policy
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anizational Information and Summary of Significant Accounting Policies (cont.

E. Basic Financial Statements - Government-Wide Statements (continued)

of using restricted resources first.

The Government-Wide Statement Activities reports both the gross and net cost of each of the
Council’s functions and significant programs. Many functions and programs are supported by
general government revenues like intergovernmental revenues, and unrestricted investment
income, particularly if the function or program has a net cost. The Statement of Activities
begins by presenting gross direct and indirect expenses that include depreciation, and then
reduces the expenses by related program revenues, such as operating and capital grants and
contributions, to derive the net cost of each function or program, Program revenues must be
directly associated with the function or program to be used to directly offset its cost.
Operating grants include operating-specific and discretionary (either operating or capital)
grants, while the capital grants column reflects capital-specific grants.

The Council allocates its indirect costs among various functions and programs in accordance
with Circular A-87. The Statement of Activities shows this allocation in a separate column
labeled “indirect cost allocation.” In addition, GOEA provides grant funds to help the
Council pay for a portion of its indirect costs. As a result, only the indirect costs in excess of
the GOEA funds are allocated to the Council’s other functions and programs. ‘

The Government-Wide Staternents focus upon the Council’s ability to sustain operations and
the change in its net assets resulting from the current vear’s activities,

F. Basic Financial Statements - Fund Financial Statements

The financial transactions of the Council are reported in individual funds in the fund financial
- statements. Fund financial statements are provided for governmental, proprietary and
fiduciary funds. Major individual governmental and enterprise funds are reported in separate
columns with composite columns for non-major funds. The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, equity, revenues and expenditures, or expenses, as appropriate. Resources are
allocated to and accounted for in individual funds based upon the purpose for which they are
to be spent and the means by which spending activities are controlled. The various funds are
reported by generic classification within the financial statements.

The Council uses governmental fund types. The focus of the governmental funds’
measurement (in the fund statements) is on determination of financial position and changes
in financial position (sources, uses, and balances of financial resources) rather than on net
income. An additional emphasis is placed on major funds within the governmental fand
types. A fund is considered major if it is the primary operating fund of the Council or if its
total assets, liabilities, revenues, or expenditures are at least 10% of the corresponding total
for all funds of that category or type.
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al Information and Summary of Significant Accountin icies (cont.
F. Basic Financial Statements- Fund Financial Statements (continued)

Governmental fund equity is called the fund balance. Fund balance is further classified as
reserved and unreserved, with unreserved being further split into designated and
undesignated. Reserved means that the fund balance is not available for expenditure because
resources have already been expended (but not consumed), or a legal restriction has been
placed on certain assets that makes them only available to meet future obligations.
Designated fund balances result when management tentatively sets aside or earmarks certain
resources to expend in a designated manner. In contrast to reserved fund balances, designated
amounts can be changed at the discretion of management.

The governmental funds and the programs comprising them as presented in the financial
statements are described as follows:

- General Fund

“The General Fund is the general operating fund of the Council. It is used to account for all
financial resources except those required to be accounted for in another fund, These

discretionary funds are accounted for and reported according to the source (federal, state, or
local) from which they are derived. In addition, the servicing of general long-term debt is
accounted for in the General Fund because unrestricted assets are used to pay for the
liabilities incurred by this fund and there are no legal mandates to use a debt service fund.

The following programs comprise the Council’s General Fund:

Other Local

Revenues, such as, (1) donations from the general public, (2) income from various fund
raisers, and (3) interest income earned on idle funds which have been invested, have been
recorded in the “other local” program of the General Fund. Expenses incurred which are
not chargeable to specific programs are recorded as “other Jocal” program expenditures.
Also, expenses incurred to fund raising income are charged as “other local” program
expenditures. “Other local” funds are also used as transfers to special revenue funds to
supplement those programs. In addition, fixed asset additions are generally paid with
“other local” funds. '

. PCOA (Act 735)
PCOA (Act 735) funds are appropriated for the Council by the Louisiana Legislature and

remitted to the Council via the Governors Office of Elderly Affairs (GOEA). The
Council may use these “Act 735" funds at its discretion provided the program is
benefiting people who are at least 60 years old.
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Special Revenue Funds

- Special Revenue Funds are used to account for the proceeds of specific reverme sources

(other than special assessments and major capital projects) that are legally restricted to
expenditures for specified purposes. Most of the Council’s special revenue funds are
provided by GOEA. The Title III funds are provided by the United States Department of
Health and Human Services — Administration on Aging through the Governor’s Office of
Elderly Affairs which in turn “passes through” the funds to the Council.

F. Basic Financial Statements- Fund Financizl Statements (continued)

The following are the funds which comprise the Council’s Special Revenue Funds:

Major Special Revenue Funds

Senior Center Fund

The Senior Center is used to account for the administration of Senior Center program
funds appropriated by the Louisiana Legislature to the Governor's Office of Elderly
Affairs, which in turn “passes through” the funds to the Council. This program provides
community service centers at which older persons receive supportive services and
participate in activities which foster their independence, enhance their dignity, and
encourage their involvement in and with the community. The Council operates five
senior centers in Calcasieu Parish, Louisiana. Somne of this year’s Senior Center funds
were transferred to help pay for the costs of providing Title ITI - B supportive services to
people who used the Senior Center.

Title ITI1 B — Supportive Services Fund

The Title [II-B Supportive Services Fund is used to account for funds which are to
provide a variety of social services; such as, information and assistance, access services,
in-home services, community services, legal assistance, and outreach for people age 60
and older.

The fund is also used to account for money received for essistance with Medicaid
services. The Council completes enrollment application for people wanting to apply for
Medicaid setvices. The Council is paid $14 per application it completes by the
Department of Health and Hospitals (DHH). Any funds remaining after applying direct
costs to operate this program are available for discretionary use by management.

The Council also acts as a coordinator of services for people who are homebound and in
need of services similar to those provided in a nursing home. Rather than have the
person sent to a nursing home, the Council coordinates necessary services and is paid a
fee by Medicaid for performing the case management function.
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F. Basic Financial Statements- Fund Financial Statements (continued)

Title I C-1 Fund

The Title III C-1 Fund is used to account for funds which are used to provide nutritional,
gongregate meals to the elderly in strategically located centers. During the fiscal year
July 1, 2006 to June 30, 2007, the Council served about 36,029 congregate meals.

i C-2 ivered Meals Fund
_The Title ITT C-2 Fund is used to account for funds which are used to provide nutritional,
home delivered meals to homebound older persons. During the fiscal year July 1, 2006
to June 30, 2007, the Council served about 118,647 home delivered meals.

Non-Major Special Revenue Funds

Title III-C Area Agency Administration (AAA) Fund
The Title IlI-C Area Agency Administration (AAA) Fund is used to account for some of

the administrative costs associated with operating the Special Programs for the Aging.

‘Ti d

The Title II D Fund is used to account for funds which are used to provide in-home
services to the frail and elderly person who is home-bound, including individuals who are
victims of Alzheimer’s disease and related disordezrs with neurclogical and orgenic brain
dysfunction, and to the families of such victims. During the year, the Council used its
Title III D funds to provide Medic Alert units to eligible participants.

‘Title III E - Family Caregiver Support Program Fund

The Title III E Fund is used to account for funds used to provide multifaceted systems of
- support services for family caregivers and for grandparents or older individuals who are

relative caregivers,

[itle I11-B ~ Ombudsman Fund

The Ombudsman Fund is used to account for funds used to provide people age 60 and

older residing in long-term care facilities a representative to ensure that such residents’
_rights are upheld, to resolve complaints by residents with the management of the long-

term care facility, and to promote quality care at the facility.
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F. Basic Financial Statements- Fund Financial Statements (continued)

N.S.LP. Fund
The N.S.I.P. Fund is used to account for the administration of Nutrition Services

Incentives Program Funds provided by the Administration on Aging, United States
Department of Health and Human Services through the Governor’s Office of Elderly
Affairs, which in turn “passes through” the funds to the Council GOEA distributes
N.S.LP. funds to each parish council on aging in Louisiana based on how many meals

~ each council on aging served in the previous year in relation to the total meals served

statewide by all councils. Using this formula, the Council receives from GOEA

‘approximately 54.05 cents per congregate and home-delivered meal it serves. The

primary purpose of the N.S.LP. reimbursement is to provide money to buy food that will
be used in the preparation of congregate and home-delivered meals under nutrition
service programs. The food that is purchased for these purposes must be of United States
origin or be commodities from the United States Department of Agriculture.

Title SenioRx Program Fund |
The SenioRx Program Fund is used to account for funds used to provide senior citizens
access to medication via the Louisiana Senior Rx Program.

Supplemental Senior Center Fund

- The Louisiana Legislature appropriated additional money for various councils on aging

through the state to be used to supplement the primary state grant for senior centers. The
Calcasieu Parish Voluntary Council on Aging, Inc. was one of the parish councils to
receive a supplemental grant. These funds are “passed through” the Governor’s Office of

. Elderly Affairs.

- Utility Assistance Fund

The Energy Assistance Fund is used to account for the administration of programs that
are sponsored by local utility companies. The companies collect contributions from

* service customers and employees and remit the funds directly to the Council or to the

Louisiana Association of Councils on Aging (LACOA), which in turn remits funds

relating to the Calcasieu Parish Voluntary Council on Aging, Inc. These funds are used

to provide financial assistance to the elderly for the payment of their utility bills.

- Audit Fund

The Audit Fund is used to account for finds received from the Governor’s Office of

-Elderly Affairs that are restricted to use as a supplement to pay for the cost of having an

annual audit of the Council’s financial statements
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F. Basic Financial Statements- Fund Financial Statements (continued)

Social Services Block Grant (SSBG) Fund
The SSBG Fund is used to account for the administration of the program established
through the Department of Defense Appropriations Act, 2006, enacted December 30,

2005 to provide social services for special populations, including the elderly, to help meet

their special needs as a result of the hurricanes in the Gulf of Mexico in 2005. This
program is intended to provide living assistance to seniors and/or individuals with adult
onset disabilities to enable them to return to their home or to otherwise facilitate their

‘recovery from Hurricanes Rita or Katrina of 2005.

Volunteer Wheels and More Fund

" Volunteer Wheels and More is a program of Calcasieu Parish Voluntary Council on

Aging, Inc. offering free transportation and other volunteer services to isolated seniors
age 60 and above who live within their geographic borders.

Housing Fund
The Housing Fund was created to assist in the development of affordable housing for the
elderly.

" Disaster Services Fund

The Disaster Services Fund was created to provide disaster assistance pap filling services
from Hurricane Rita.

Business -Type Funds

Proprietary Funds
Proprietary Funds are accounted for on the flow of economic resources measurement

- focus and use the accrual basis of accounting. Under this method, revenues are recorded

when earned and expenses are recorded at the time liabilities are incurred. The Council
applies all Governmental Accounting Standards Beard (GASB) pronouncements as well
as the Financial Accounting Standards Board (FASB) pronouncements issued on or
before November 30, 1989, unless those pronouncements conflict with or contradict
GASB pronouncements. The Council has not elected to apply those FASB
pronouncements issued after November 30, 1989 for its proprietary activities.
Proprietary funds included the following fund types:

Enterprise funds are used to account for those operations that are financed and
operated in a manner similar to private business or where management has decided
that the determination of revenues eamned, costs incurred and/or net income is

necessary for management accountability. The following enterprise funds are utilized
by the Council:
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F. Basic Financial Statements- Fund Financial Statements (continued)

Bingeaux Café Fund accounts for the operation of the concession area during the
various bingo sessions.

Bingo Fund accounts for the income and expenses associated with the bingo
sessions held at the Council’s main location.

Fiduci: 3

Fiduciary Funds account for assets held by the Council in a trustee capacity or as an
agent on behalf of others. Trust funds account for assets held by the Council under
the terms of a formal trust agreement.

The following funds are fiduciary funds:

Progressive Jackpot Fupd
The progressive Jackpot Fund has been set up and held in trust for the Bingo

Session Sponsors. Amounts are deposited from each bingo session which
accumulate and are disbursed when a bingo participant wins the black out bingo
game.

-G, Measurement Focus and Basis of Accounting:

Basis of accounting refers to when revenues or expenditures/expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the
measurements made regardless of the measurement focus applied.

1. Accrual Basis- Government-Wide Financial Statements (GWFS):

The Statement of Net Assets and the Statement of Activities display information
about the Council as a whole. Both of these statements have been prepared using the
economic measurement focus and the accrual basis of accounting. Revenues,
expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-
like transactions are recognized when the exchange takes place. Proprietary and
fiduciary fund financial statements also report using this same focus and basis of
accounting.
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Note I - Or'gani;ational Information and Summary of Significant Accounting Policies (cont.)

- G. Measurement Focus and Basis of Accounting: (continned)

2. Modified Accrual Basis- Governmental Fund Financial
Statements (FFS): (continued)

The accounting and financial reporting treatment applied to a fund is determined by
its measurement focus. Governmental fund types use the flow of current financial
recourses measurement focus and the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recorded when susceptible to
accrual; i.e., when they are both measurable and available. “Measurable” means the
amount of the transaction can be determined and “available” means collectible within
the current period or soon enough thereafter to pay liabilities of the current period.

The Council considers all revenues “available” if they are collected within 60 days

after year-end. Expenditures are generally recorded under the modified accrual basis

of accounting when the related liability is incurred. The exceptions to this general rule

are (1) unmatured principal and interest on long-term debt, if any are recorded when

due and (2) claims and judgments and compensated absences are recorded as
~ expenditures when paid with expendsble available financial resources.

~ Operating income reported in proprietary fund financial statements includes revenues and
expenses related to the primary continuing operations of the fund. Principal operating
revenues for proprietary funds are charges to customers for sales and services. Principal
.operating expenses are the costs of providing goods or services and include administrational
.expenses and depreciation of capital assets. Other revenues and expenses are classified as
non-operating in the financial statements,

H. Transfers and Interfund Loans:

Advances between funds which are not expected to be repaid are accounted for as transfers.
Transfers between funds are netted against one another as part of the reconciliation of the
change in fund balances in the fund’s financial statements to the change in net assets in the
- Government-Wide Financial Statements. In those cases where repayment is expected, the
advances are classified as due from other funds or due to other funds on the balance sheet.
Short-term interfund loans are classified as interfund receivables/payables.
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1. Budget Policy:

" The Council follows these procedures in establishing the budgetary data reflected in these
financial statements:

1.

The Govemor’s Office of Elderly Affairs “GOEA” notifies the Council each year as to
the funding levels for each program’s grant award.

The Council may also obtain grants from agencies other than GOEA and the Council
considers the potential revenues to be eamed under those grants.

Projections are made of revenues from other sources based on past trends and data
available to form expectations of future revenues.

The Executive Director prepares a proposed budget based on the expected funding

~ levels and then submits the budget to the Board of Directors for approval.,

The Board of Directors reviews and adopts the budget prior to June 30 each year for the

next year.

The adopted budget is forwarded to the Governor’s Office of Elderly Affairs for final
approval.

All budgetary appropriations lapse at the end of each fiscal year (June 30).
Occasionally, the Council will receive a special project grant which may operate on a
period different from the Council’s normal fiscal year, and therefore, have a specified
date where the budgetary appropriations will lapse.

. The budget is prcpared on a modified accrual basis, consistent with the basis of

accounting, for comparability of budgeted and actual revenues and expenditures.

Budgeted amounts included in the accompanying financial statements include the
original adopted budget amounts. There was one amendment during the year, which
was effective July 1, 2006.

10. Actual amounts are compared to budgeted amounts periodically during the fiscal year

as a management control device.
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1. Budget Policy (continued):

11. The Council may transfer funds between line items as often as required but must obtain
prior approval from the Govemor’s Office of Elderly Affairs for funds received under
grants from this state agency. As a part of this grant awards, GOEA requires the
Council to amend its budget in cases where actual costs for a particular cost category
exceeded the budgeted amount by more than 10%. Otherwise, the excess costs could )
be labeled as unauthorized expenditures. L

12. Expenditures cannot legally exceed appropriations on an individual fund level.
~ 13. The Council is not required by state or local law to prepare a budget for every program

or activity it conducts. Accordingly, some General Fund activities are not budgeted,
particularly if they are deemed to be immaterial by management.

J. Capital Assets

The accounting and reporting treatment applied to the capital assets associated with a fund

‘are determined by its measurement focus. Capital assets are long-lived assets that have been

purchased or acquired with an original cost of at least $1,000 and that have an estimated
useful life of greater than one year. When purchased or acquired, these assets are recorded as

‘capital assets in the Government-Wide Statement of Net Assets. In contrast, in the Fund

Financial Statements, capital assets are recorded as expenditures of the fund that provided the
resource to acquire the asset. If the asset was purchased, it is recorded in the books at its cost,
If the asset was donated, then it is recorded at its estimated fair market value at the date of
donation.

For capital assets recorded in the Government-Wide Financial Statements, depreciation is ¥
computed and recorded using the straight-line method for the asset’s estimated useful life. No i
depreciated expense is recognized for land costs. The estimated useful lives of the various

classes of depreciable capital assets are as follows:

Building 40 years
- Furniture & Equipment 5-10 years
Vehicles 5 years

Salvage values have not been estimated by management when calculating how much of an
asset’s cost needs to be depreciated.

Depreciation is not computed or recorded on capital assets for purposes of the Fund Financial
Statements.
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K. Compensated Absences:

The Council’s liability for accumulated unpaid vacation has been recorded in the
Government-Wide Statements. Accrued vacation benefits wiil be paid from future years’
resources and will be recorded as fund expenditures in the various governmental funds in the
year in which they are paid or become due on demand to terminated employees. No liability
is reported for unpaid accumulated sick leave since the sick leave policy does not provide for
the vesting of sick leave. For business-activity funds, vacation pay is accrued when incurred
and reported as a fund liability.

In contrast, the government funds in the Fund Financial Statements report only compensated
absence liabilities that are payable from expendable available financial resources to the
extent that the liabilities mature {or come due for payment). Vacation leave does not come
‘due for payment until an employee makes a request to use it or terminates employment with
the Council. Accordingly, no amounts have been accrued as fund liabilities as of year-end in

the Fund Financtal Statements. The differences in the methods of accruing compensated -

absences, creates a reconciling item between the fund and government-wide financial
statement presentations.

Annual leave is based on the number of years of service and is earned as follows:

First Year 3.34 Hours Per Month
Two to Four Years 6.67 Hours Per Month
Five to Nine Years 10 Hours Per Month

Ten to Nineteen Years 13.34 Hours Per Month
Twenty Years or more 16.67 Hours Per Month

No meore than forty hours of vacation leave may be carried over at the end of an employee’s
anniversary date. No pay will be granted in lieu of annual leave.

- L. Related Party Transactions:
- There were not any related party transactions during the fiscal year
M. Restricted Assets:
Restricted assets represent assets which have been primarily acquired through donations

whereby the donor has placed a restriction on how the donation can be used by the Council.
Restricted assets are offset by a corresponding reservation of the Council’s fund balance.
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Calcasieu Parish Voluntary Council on Aging, Inc.
Notes to Financial Statements
June 30, 2007

Note 1 - Organizational Information and Summary of Significant Accounting Policies (cont.}

N.

Reservation and Designations of Fund Balances:

The Council “reserves” portions of its fund balance that are not available for expenditure
because resources have already been expended {but not consumed), or a legal restriction has
been placed on certain assets which make them only available to meet future obligations.

Designated allocations of fund balances result when the Council’s management intends to
expend certain resources in a designated manner.

Prepaid Expenses:

Prepaid expenses include amounts paid for services in advance. These are shown as assets
on the Government-Wide Statement of Net Assets.

* In the financial statements, the Council has elected not to expense amounts paid for future

services until those services are consumed to comply with the cost reimbursement terms of
its graut agreements. The fund balances in the governmental fund types have been reserved
for any prepaid expenses recorded in these funds to reflect the amount of fund balance not
currently available for expenditure. At year end, there were not any prepaid expenses.

P. Management’s Use of Estimates:

- The preparation of financial statements in conformity with generally accepted accounting

principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may differ from those
estimates.

Cash and Cash Equivalents

" For purposes of the proprietary fund statement of cash flows, the Council considers all cash

and highly liquid debt instruments, purchased with a maturity of three months or less, to be
cash and cash equivalents.

Inventory

" For proprietary funds, inventories are valued at cost, which approximates market, using the

first-in/first-out (FIFO) method. The costs of governmental fund type inventories are
recorded as expenditures when purchased rather than when consumed, whereas proprietary
funds recorded them when consumed.
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Notes to Financial Statements
June 30, 2007

Note1 -0 -am' ational Information and Summary of Sienificant Accounting Policies fcont.
S. Allocation of Indirect Expenses:

The Council reports all direct expenses by function and programs of functions in the
Statement of Activities. Direct expenses are those that are clearly identifiable with a function
or program. Indirect expenses are recorded as direct expenses of the Administration
function. GOEA provides funds to partially subsidize the Council’s Administration function.
The unsubsidized net cost of the Administration function is allocated using a formula that is
based primarily on the relationship the direct cost a program bears to the direct cost of all
programs. There are some programs that cannot absorb any indirect cost allocation according
to their grant or contract limitations.

~ T. Elimination and Reclassifications:

In the process of aggregating data for the Statement of Net Assets and the Statement of
~Activities, some amounts reported as interfund activity and balances in the funds were

eliminated or reclassified. Interfund receivables and payables were eliminated to minimize

the “grossing up” effect on assets and liabilities within the governmental activities column.

Note 2 — Revenue Recognition

Revenues are recorded in the Government-Wide Statements when they are earned under the acerual
basis of accounting. Revenues are recorded in the Fund Financial Statements as follows:

Intergovemmental
Intergovernmental revenues are recorded in governmental funds as revenues in the accounting period

~when they become susceptible to accrual, that is, measurable and available (modified accrual basis).
Intergovernmental grants do not allow the Council to recognize revenue under the grant award until
actual costs are incurred or units of service are provided.

Program Service Fees
- Program Service Fees are recognized when the Council provides the service that entitles the Council
to charge the recipients for the services received.

" Public Support and Miscellaneous Revenues

The Council encourages and receives contributions from clients to help offset the costs of the Title
- 1I-B, C-1, and C-2 programs. Utility assistance funds are provided from public donations via utility
company programs. In addition, various fundraisers are held during the year to obtain funds to offset
costs of general operations and senior activities. The timing and amounts of the receipts of public
support and miscellaneous revenues are difficult to predict; therefore, they are not susceptible to
accrual and are recorded as revenue in the period received.
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Calcasieu Parish Voluntary Council on Aging, Inc.
Notes to Financial Statements
June 30, 2007

Note 2 — Revenue Recognition (cont.)

in 11}
Proprietary funds are accounted for on the flow of economic resources measurement focus and use
the accrual basis of accounting. Under this method the Council recognizes revenue when earned and
~ expenses are recorded at the time the liabilities are incurred.

Noite 3 - Cash

The Council maintains a consolidated bank account, listed below as “General Operating”, to deposit
the money it collects and to pay its bills. The consolidated bank account is available for use by all
general and special revenue funds. The purpose of this consolidated account is to reduce
administration costs and facilitate cash management.

The consolidated account also allows those funds with available cash balances to cover any negative
cash balances in other funds at year end. Separate bank accounts are maintained for restricted
accounts, fiduciary funds, and the proprietary funds.

At June 30, 2007, the Council had the following balaﬁces in its cash accounts:

Bank Book
Balance Balance
Petty Cash and Cash on Hand $ - $ 10,260
Demand Deposit Accounts :
Capital One: ' 15,766 15,614
General Operating Accounts:
Chase Bank:
General Operating 46,720 38,994
General Reserve 70,604 70,604
Special Projects 4,721 4,604
Utility Assistance - Restricted 57,585 56,585
Bingo ATM (Proprietary) 1,540 6,120
Bingo Account (Proprietary) 38467 6,623
Total Cash - Governmental Funds 235403 209,404
~ Progressive Jackpot (Fiduciary) 95,393 96,193
Total Cash b 330,796 $ 305,597
| L 1

Governmental Accounting Standards Board Statement 3 (GASB-3) concludes that deposits with
financial institutions should be evaluated for risk and classified in one of the three following
categories:

Category 1 — Insured or collateralized with securities held by the governmental entity or by its
agent in the name of the govermmental entity.

Category 2 — Collateralized with securities held by the pledging financial institution’s trust
department or agent in the governmental entity’s name.

49




Calcasieu Parish Voluntary Council on Aging, Inc.
Notes to Financial Statements

June 30, 2007

Note 3 — Cash (continued)

Category 3 — Uncollateralized or collateralized with securities that are not evidenced by a written
security agreement or not in the name of the governmental entity.

Bank
Balance Balance
Category 1 $ 330,796 $ 295,337
Category 2 - -
Category 3 - - !
. Total Cash $ 330!796 $ 295i337 5‘

» Petty Cash and cash on hand of $10,260 are not presented in the above presentation.

Note 4 — Grants Receivable / Miscellaneous Receivables

The following amounts were recorded as receivables at June 30, 2007:

- Govermnmental Activities:
General Fund

- NSIP Grant Receivable $

Receivable from Blue Cross/Blue Shield
Other Receivable

Total General Fund ' $

Business Type Activities
Proprietary Funds:
Bingo

NSF Checks $

3,230

14,155
11,655
109
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Calcasieu Parish Voluntary Council on Aging, Inc.

Notes to Financial Statements
June 30, 2007

_4NoteS—Cha es in Capital Assets

‘GGovernmental Activities

A summary of changes in capital assets follows:

Balance Balance
Capital Assets July 1, 2006 Increases Decreases June 30, 2007
Building $ 562,030 § - $ - $ 562,030
Vehicles 108,021 - - 108,021
- Furniture & Equipment 141,505 4,321 1,850 143,976
Subtotals 811,556 - 4,321 1,850 814,027
Less Accurnulated
Depreciation:
Building {226,952) (15,922) - (242,874)
Vehicles (62,706) (18,980) - (81,686)
Fumniture & Equipment (95,871) (8,043) 493 (103,421)
Subtotals (385,529) {42,945) 493 (427,981)
Land 7 __188.100 - - 188,100
Net Capital Assets $ 614,127 § - 538,624! b 1,357 $ 574,146

Depreciation was charged to governmental activities as follows;

Nutrition Services:

- Congregate Meals $ 7457
Home Delivered 7,457

Multipurpose Senior Centers 1,535

SenioRx 1,996

Long-Term Care Ombudsman 105

Area Agency Administration 24,395
Total Depreciation Expense

for Governmental Activities




Calcasien Parish Voluntary Council on Aging, Inc.
Notes to Financial Statements
June 30, 2007

Note 5 — Changes in Capital Assets

Gaove ental Activities jnued
Business- Activities

Summary of proprietary fund type fixed assets for the Council at June 30, 2007:

Bingeaux Bingo

Café Fund Fund Totals

Building Improvements $ - 8§ 44060 § 44,060

Land Improvements - 136,048 136,048

Purniture & Fixtures 13,035 13,035

~ Equipment 44,792 47,682 92,474

. Total Fixed Assets 44,792 240,825 285,617

Less: Accumulated

Depreciation (31,486) (102,478) (133,964)

Net Fixed Assets $ 13,306 § 138,347 151,653
B ] |

Depreciation Expense $ 3311 § 17200 $ 20,601

Note 6 — In-Kind Contributions

The Calcasieu Parish Voluntary Council on Aging, Inc. received various in-kind contributions
during the year. These amounts have been valued at their estimated fair market value and presented
in this report as revenue.

A summary of the in-kind contribution and their respective assigned values is as follows:

Operating  Operating Total
Governmental Funds Salaries Services Supplies Other Rent In-Kind
Senior Centers $ 37355 8 7148 § 10113 § 185 $ 23450 $§ 309,01
III C-1 Congregate
Meals 16,238 - - - 280,600 296,838
M B Supportive
Services 35,841 2400 . . - 841
ITB Supportive
Services-Legal - 2,681 - - - 2,681
Ombudsnan 5845 - . - - 5845
Special Projects
(General Fund) - 1340 787 - 4,000 13210
§ 952719 % 3560 % 17983 § 185 § 519500 § 66,516

The Couacil received additional support through services contributed by volunteers that does not

meet the criteria for recognition under generally accepted accounting principles because the Council

would not hire additional paid employees to perform these services if volunteers were not available.
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Notes to Financial Statements
' June 30, 2007

Note 7— Board of Directors’ Compensation

The Board of Directors is a voluntary board; therefore, no compensation has been paid to any
member, However, some board members were reimbursed for expenses incurred in conducting
Council related activities.

Note 8 — Lease Information
The Council has entered into long-term leases for a copier, telephone system, and a postage meter

and scale. These leases did not meet the criteria established for capitalized lease reporting; therefore
the leases were reflected as operating leases. Terms of these leases are as follows:

Monthly Number Date Payments

Payments  of Months Began
(3) Digital Copiers $ 339 60 6/21/2005
Telephone System , 420 60 6/29/2005

Note 8 — Lease Information (Continyed)

Future minimum payments by year and in the aggregate, under these operating leases consist of the
following at June 30, 2007:

Year Digital Telephone

Ending June 30: Copiers System Totals

- 2008 4,068 5,040 9,108
2009 4,068 5,040 9,108
2010 4,068 5,040 9,108
2011 3,729 4,620 8,349
Totals $ 15,933 $ 19,740 $ 35,673

Lease Expense totaled $9, 149, for the year ended June 30, 2007.
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Note 9~ Income Tax Status

The Council, a non-profit corporation, is exempt from federal income taxation under Section 501
(c)(3) of the Internal Revenue Code of 1986 and as an organization that is not a private foundation as
defined in Section 509(a) of the Code. It is also exempt from Louisiana income tax. While the
Council is exempt from federal income taxes, it is still subject to tax on unrelated business taxable
income (UBTI) that is generated. The Council is liable for UBTI that was generated from instant
bingo games (i.e. pull tabs), dauber sales, video bingo commissions, a portion of bingo session fees,
video bingo operations, the operation of Bingeaux Café and unrelated debt financed income from the
rental of the Bingo Hall. In the current year the Council expetienced a net operating loss (NOL) of
$37,303 from the aforementioned activities. This loss can be carried back five years and any
remaining NOL can be carried forward twenty years and applied against taxable income,

Note 10 — Changes in Long-Term Debt

The following is a summary of changes in the long-term debt for the year ended June 30, 2007,

Balance Principal Balance
July 1,2006 Additions Reductions June 30, 2007
Mortgage Payable 3 279,265 § - § 50051 8 229,214
Compensated Absences Payable 21,039 2,244 - 23,283
Totals $ 300,304 $ 2,244 § 503051 $ 252,497

Long-Term debt consists of the

Mortgage payable - due in monthlyinstallments of
$5,249, including interest at 4.970% amortized
over seven years, final payment due June 7, 2011;

secured by land and building $ 229214
Compensated Absences Payabie _ 23,283
Total Long-Term Debt $ 252497
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Note 10 — Changes in Long-Term Debt (cont.)

The annual principal requirements to amortize all debt outstanding follows:

Fiscal Year Ended Principal Interest
June 30, Amount Amount
2008 76,136 10,132
2009 55,567 7,418
2010 58,392 4,593
2011 62,402 1,624

Totals $ 252,497 § 23,767

The liabilities for compensated absences have been reflected in the 2007 “principal amount” column
“as current” even though management is unsure as to the eventual payment date.

Note 11 — Judgg ents, Claims, and Similar Contingencies

Management is unaware of any judgments, claims or similar contingencies.

Note 12 - Contingencies — Grant Program

The Council participates in a number of state and federal grant programs, which are governed by
various rules and regulations. Costs charged to the respective grant programs are subject to audit
and adjustment by the grantor agencies; therefore, to the extent that the Council had not complied
with the rules and regulations governing the grants, refunds of any money received and the
collectibility of any related receivable at year end may be impaired. In management’s opinion, there
are no significant contingent liabilities relating to compliance with the rules and regulations
governing state and federal grants; therefore no provision has been recorded in the accompanying
financial statements for such contingencies. Audits of prior years have not resulted in eny
significant disallowed costs or refunds. Any costs that might be disallowed would be recognized in
the period agreed upon by the grantor agency and the Council.

Note 13 — Econamic Dependency

The Council receives the majority of its revenue from funds provided through grants administered by
the Louisiana Governor’s Office of Elderly Affairs. The grant amounts are appropriated each year
by the federal and state governments. If significant budget cuts are made at the federal and/or state
level, the amount of the funds the Council receives could be reduced significantly and have an
adverse impact on its operations.
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Note 13 — Economic Dependency (cont.)

Management is not aware of any actions that will adversely affect the amount of funds the Council
will receive in the next fiscal year.

While the funds presented as Proprietary Funds will serve to reduce the dependency by the Council
on federal and state grants, the Council is still deemed to be primarily dependent on the above grants
to provide the basic operating funds.

Note 14 - Risk Management

The Council is exposed to various risks of loss related to torts; thefts of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. The Council has
purchased commercial insurance to cover ot reduce the risk of loss that might arise should one of
these incidents occur.

Note 15 — Interfund Transfers

'These amounts represent interfund transfers between funds to supplement current year programs:
Disater  Propritary  Funds
Cenen) Fund _ Senior Cenlers  NSIP.  Supp Sr.Cr  Assstance  FundsBingo  Transferred

Funds

Transferred

Out:

Gowernmental Funds:

General Fund: 3 - 3 - % - 3 - 3 - 3 215211 % 215211

Special Revewe:
- TitleDEB-

Onbodsiman 25,404 - . - - - 25,404
Title LB - :

Support, Serv. - 55487 - 3,100 4659 - 63,246
Tile HIC- 55,996 - - - - - 35,99
Tale DIC2 189,109 10783 893504 - 19,000 - 308,3%
TilellID 8,200 - - - - - 8,200
TileIIE 6,345 - - - - 6,345
SenfoRx 6,788 - - - - 6,788
SSBG 616 - - - - 616
‘Wheels and More 8,165 - - - - 8,169
Hotsing 7,076 - - - - 7,076

Proprictary Funds:
Bingeaw Caft - - - - - 22917 2917

Tol Qut $ 30773 § 66270 $ 85504 § 3100 § 23559 § 238128 § 705447
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Note 16 — Inter-fund Receivables (Interfund — Receivables)

Because the council operates many of its programs under cost reimbursement type grants, it has to
pay for costs using General Fund money and then request reimbursement. Such advances create
inter-fund receivables and payables.

The Council utilizes one main bank account for operating receipts and expenditures and tracks
interfund receivables and payables. There were no interfund receivables or payables at June 30,
2007.

Note 17 Reﬁrement Commitments

Employees of the Council are participants in the Social Security system and retirement benefits are
provided by that system.

Additionally, the Council established a 403(b) tax sheltered annuity plan effective September 1,
2001,

Any eligible employee shali be eligible to participate in salary reduction contributions hereunder on
the date of such employee’s employment with the employer, However, with respect to non-salary
reduction contributions, any eligible employee who has completed one (1) year of service shall be
‘eligible to participate hereunder as of the date such employee has satisfied such requirements.

For each plan year the employer shall contribute to the plan:

a) The amount of the total salary reduction elections of all participants made shall be deemed an
employer elective contribution.

b) On behalf of each Participant who is eligible to share in matching contributions for the Plan
Year, a discretionary matching contribution equal to a uniform percentage of each such
Participant’s Deferred Compensation, the exact percentage, if any, to be determined each year
by the Employer, which amount, if any, shall be deemed an Employer Non-Elective
Contribution.

¢) All contributions by the Employer shall be made in cash,

Retirement expense totaled $11,751, for the year ended June 30, 2007.
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Note 18 - Changes in Fiduciary Funds
Progressive Jackpot

Balance July 1, 2006 $ 69,693
Additions 131,000

Reductions (106,100)

Balance June 30, 2007 3 94|593

Néte 19- Fund Balances (Deficits) — Special Revenue Funds

At year-end, two special revenue funds had remaining fund balances and one had a fund deficit.
Usually, the fund balances of the special revenue funds are cleared out at year-end to comply with
the administration and accounting policies of the grantor agencies that have awarded the Council
certain grants. However, there are exceptions to these policies.

The Utility Assistance Fund had a fund balance of $56,585, resulting from utility assistance
contributions that remained unspent as of year-end. The donors restrict these contributions for
specified purposes. Accordingly, management separately accounts for them in a special revenue
fund to ensure accountebility. Utility assistance fund balances are common amongst the council on
aging entities. Utility assistance is a supportive service rendered under the Council’s Title IIl B

prograin.

Note 19- Fund Balances — Special Revenue Funds (cont.) ’ o

Rather than commingle the accounting of the receipts and disbursements of the utility assistance
within the Title IIl B Fund, GOEA prefers that councils on aging use a separate fund that can
facilitate the monitoring of the Title 111 B activity separately from the utility assistance activities.

The Senior Centers special revenue fund had $200 of petty cash which remained unspent at June 30,
12007,
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, Schedule 1
CALCASIEU PARISH YOLUNTARY COUNCIL ON AGING, INC.
Budgetary Comparison Schedule
General Fund
For the year ended June 30, 2007
Variance with
Budgeted Amount Actual Amounts Final Budget
Non-GAAP Favorable
o _Original Final Basis {Unfavorzble)
REVENUES
Intergovernmental:
Governor's Office of Elderly Affars § 41,508 § 41,508 % 66,508 §$ 25,000
Public support: ‘
Contributions-unrestricted 15,504 15,504 16,608 1,104
" Fundraisers 24,996 24,996 18,359 (6,637)
Interest and other income 5,040 5,040 5,302 262
Local and miscellaneous 25,392 25,392 65,899 40,507
Total Revenues ‘ 112,440 112,440 172,676 60,236
EXPENDITURES
Health, Welfare & Social Services
Current:
.Salaries 2,664 2,664 6,072 (3.408)
Fringe 252 252 472 (220)
Travel 6,804 6,804 7.317 (513)
Cperating services - - 3,638 (3,638)
Cpesating supplies 2,928 2,928 37,708 (34,780)
Other costs - - 24280 {24,230)
Meals 2,208 2,208 18,459 . {16,251)
- Fund Raising Expense 21,168 21,168 12,866 8,302
Debt service - principel and interest 53,268 53,268 53932 . (66%)
Capital outlay - - 2979 {(2,579)
Totel Expenditures 85,202 89,292 167,723 (78,431)
Excess (Deficiency) of Revenues
over Expenditures 23,148 23,148 4,953 (18,195)
OTHER FINANCING SOURCES (USES)
Operating transfers in (Note 16) 209256 209,856 215,211 5,338
Operating transers out (Note 16) {266,951) (266,961} (307,703) . {40,742)
Total Other Financing Sources (Uses) - {57,105} {57,1058) (92,492) (35,387)
Excess (Deficiency) of Revenues
and Other Sources Over )
Expenditures and Other (Uses) (33,957 {33,957} (87,539) (53,582)
FUND BALANCES
Begiming of year 353,735 353,735 153.735 -
End of year $ _319778 $ 319‘778 s 266,196 $ (53,582)
Notes:

Actual expenditures exceeded budgetary appropriations by $79,878, which was covered by
local monies received in excess of amount budgeted and transfers from the proprietary bingo fund.
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: Schedule 2
CALCASIEU PARISH VOLUNTARY COUNCIL ON AGING, INC,

Budgetary Comparison Schedule
Senior Centers
For the year ended June 30, 2007
. Variance with
Budgeted Amount Actual Amounts Final Budget
Non-GAAP Favorable
: Original Final Basis {Unfavorable)
REVENUES .
Intergovernmental: .
Govemnor's Office of Elderly Affairs § 106867 § 149803 $ 149,803 % -
Calcasien Parish Police Jury ' - 9,000 10,71 1,771
" City of Sulphur 17,000 16,000 16,000 -
Public support:
. Client Contributions - - 17,436 17,436
Local and miscellaneous - - 84,356 84,356
Total Revenues 123,867 174,803 278,366 103,563
EXPENDITURES
Heslth, Welfare & Social Services
Current!
Salaries 45,050 65,784 75,367 (9,583)
Fringe 5,538 7,494 6,247 1,247
Travel 3,810 9,154 9,143 11
Operating services 19,037 24,564 23,877 687
Operating supplies 1,692 11,702 13,633 (1,931)
Other costs - - 82,160 (82,160)
Meals - - 1,669 (1,669)
_Total Expenditures 75,127 118,698 212,096 (93,398)
Excess (Deficiency) of Revenues :
over Expenditures 48,740 56,103 66,270 10,165
OTHER FINANCING SOURCES (USES) -
Operating transfers in (Note 16) - - - .
Qperating transers out {48,740) (56,105) (66,270) (10,165)
Total Other Financing Sources (Uses) (48,740) {56,105) {66,270) (10,165}
Excess (Deficiency) of Revenues
and Other Sources Over
Expenditures and Other (Uses) - - - -
FUND BALANCES
Beginning of year - - 200 200
Fnd of vear 5 - s - 3 200 $ 200
Notes:

Actual expenditures exceeded budgetary appropriations by $93,398, Other costs totaling $82,160 were for
senior trips of which deposits of $84,338 were collected and reported as miscellaneous income. The balance
of the excess appropriations were covered by locals funds received.




: Schedule 3
CALCASIEU PARISH VOLUNTARY COUNCIL ON AGING, INC.

Budgetary Comparison Schedule
TitleIII B
For the year ended June 30, 2007
Vatiance with
Budgeted Amount Actual Amounts __ Final Budget
Non-GAAP Favorable
Original Final Basis {Unfavarable)
REVENUES
Intergovernmental: .
Governor's Office of Elderly Affairs $ 157900 $§ 157900 § 157900 $ -
Public support:
United Way of Southwest Louisiana 27,000 27,000 27,000 -
Client Contributions 2,100 1,050 1,164 114
Program service fees:
Medicaid Fees - - 98 93
Total Revenues 187,000 185,950 186,162 212
EXPENDITURES
Health, Welfare & Social Services
Current;
Salaries . 127,584 152,822 105,534 47,288
Fringe 14,248 16,723 10,024 6,699
Travel 3,571 3,663 4,471 {808)
Operating services 36,073 54,054 23,257 30,797
Operating supplies 4,389 8,609 29,222 (20,613)
Other costs _ - - 920 {920)
Full gervice contracts 96,405 86,825 75,980 10,845
Capital outlay 1,335 1,495 - 1,495
Total Expenditures -2B3,605 324,191 . 249,408 74,783
Excess (Deficiency) of Reverrues
over Expenditures (96,605) (138,241) (63,246) 74,995
OTHER FINANCING SOURCES (USES)
Operating transfers in 96,605 138,241 63,246 (74,995)
Total Other Financing Sources (Uses) 96,605 138,241 63,246 (74,995)
Excess (Deficiency) of Revenues
and Other Sources Over .
Expenditures and Other (Uses) - - - -
FUND BALANCES :
Beginning of year - - - -
End of year $ - 3 - 3 - 5 -
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Schedule 4
CALCASIEU PARISH YOLUNTARY COUNCIL ON AGING, INC.
Budgetary Comparison Schedule
Title IIT C-1
For the year ended June 30, 2007
Variance with
Budgeted Amount Actual Amounts Final Budget
Non-GAAP Favorable
Original Final Basis (Unfavorable)
REVENUES
Intergovernmental: ‘
Govemor's Office of Elderly Affairs § 176791 § 176,791 § 176,791 § -
Public support:
Client Contributions ’ 1,850 18,5(}0 18,220 (280)
Total Revenues 178,641 195,291 195,011 (280)
EXPENDITURES
Health, Welfare & Social Services
Current:
Salaries 96,389 117,788 123,722 (5.934)
Fringe 10,254 12,279 11,845 434
Travel 3,354 1,384 1,871 (487)
" Operating services 21,730 31,271 34,042 @,771)
~ Operating supplies 3,931 8,901 9,951 (1,050)
Other costs - . 1,121 (1,121)
Full service contracts 67,385 67,307 68,455 (1,148)
Capital outlay 603 §76 - 676
Total Expenditures 203,646 239,606 251,007 (11,401)
Excess (Deficiancy) of Revenues
- over Expenditures (25,005) (44,315} (55.996) {11,681)
OTHER FINANCING SOURCES (USES)
Operating transfers in 25,005 44,315 55,996 11,681
Total Other Financing Sources (Uses) 25,005 44,318 55,996 11,681
Excess {Deficiency) of Revenues
and Other Sources Over _
Expenditures and Other {Uses) - - - -
FUND BALANCES
Beginning of year - - - ‘ -
End of year $ - § - 3 e -
Notes:

Actual expenditures exceed budgetary appropriations by $11,401, which were covered by local monies transferred
from the general fund.
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Schedule 5
CALCASIEU PARISH YOLUNTARY COUNCIL ON AGING, INC.
Budgetary Comparison Schedule
. Title T C-2
For the year ended June 30, 2007
- Variance with
Budgeted Amount Actual Amounts Final Budget
Non-GAAP Favorable
Original Final Basis (Unfavorable)
REVENUES
Intesgovernmental:
Govemnor's Office of Elderly Affairs $ 191,324 § 191324 § 191,324 § -
Calcasieu Parish Police Jury 100,000 100,000 100,000 -
Public support:
United Way of Southwest Louisiana 59,000 59,000 59,000 -
Client Contributions 40,000 56,000 57,250 1,250
Total Revenues 390,324 406,324 407,574 1,250
EXPENDITURES
Health, Welfare & Social Services
Current;

. Salaries 223,352 183,915 288,254 (104,330
Fringe 23,955 19,518 28,614 (9,096)
Travel 32,213 46,989 50,992 (4,003)

- Operating sexrvices 58,242 67,688 93,877 {26,189)
Operating supplies 11,379 18,206 24416 (6,210)
Other costs - - 3,046 (3,046)

- Full service contracts 243,870 216,55t 225,429 (8,878)
Capital outlay 1,553 1,325 1,342 (17)
Total Expenditures 594 564 554.192 715,970 {161,778)
Excess (Deficiency) of Revenues
aver Expenditures (204,240) (147,368) (308,396) (160,528)
OTHER FINANCING SOURCES (USES)
Operating transfers in ' 204,240 147,868 308,396 160,528
Total Other Financing Sources (Uses) 204,240 147,868 308,396 160,528
Excess (Deficiency) of Revenues
and Other Sources Over
Expenditures and Other (Uses) - - - -
FUND BALANCES
Beginning of year - - _ B
End of year 3 - 5 - % o ) -
Notes:

- Actual expenditures exceeded budgetary appropriations by $161,778 which were covered by local monies
transferred from the general fund and public support.
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Caleasieu Parish Voluntary Council on Aging, Inec.
Comparative Schedule of General |
Fixed Assets and Changes in General Fixed Assets
For the year ended June 30, 2007

Schedule 7

Balance Balance
July 1, 7 June 30,
, 2006 Additions Deletions 2007
General fixed assets, at cost:
Land and building 8 750,130 % - § - % 750,130
Vehicles 108,021 - - 108,021
Furniture and equipment 141,505 4,321 1,850 _ 143,976
Totals $ 9993656 $ 4321 § 1,850 $ 1,002,127
Investment in general fixed assets:
Property acquired with funds from: '
Local Funds § 984313 § 4,321 § 1,850 § 986,784
SenioRx 11,993 - - 11,993
Title IT1-B Ombudsman 3,350 - - 3,350
Totals $ 999656 $ 4321 $ 1,850 § 1,002,127
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Calcasien Voluntary Council on Aging, Inc.
Schedule of Expenditures of Federal Awards
For the Fiscal Year Ended June 30, 2007

Schedule 8
. Federsl Grant Program
Federal Grantor / Pass-Through CFDA Year or Award Revenue
Grantor / Program or Cluster Title Number Ended Amount  Recognized _Expenditures
* Passed through the Governor's Office
of Elderly Affairs:
Aging Cluster:
Special Programs for the Aging:
Title Iil, Part B - Grant for
Supportive Services and Senior Centers 93.044 06/30/07 % 134215 $ 134215 § 134,215
Title LIL, Part B - Ombudsman 93.044 06/30/07 53412 53412 53,412 ;
 Subtotal CFDA #93.044 187,627 187627 187,627
Title II1, Part C - Area Agency Administration 93.045 06/30/07 46,356 46,356 46,356 {
Title HI, Part C-1 - Nutrition Services - ‘
Congregate Meals _ 93.045 06/30/07 129,965 129,965 129,965
Title I, Part C-2 - Nutrition Services -
Home Delivered Meals 93.045 046/30/07 88,794 88,794 88,794
Subtotal CFDA #93.045 265,115 265,115 265,115
_mmition Services Incentive Program 93.053 06/30/07 100,200 100,200 100,200 :
Totals for Aging Cluster 552,942 552,942 552,942
Title 11 D - Wellness 93.043 063007 9,990 9,990 9,990
i
Title Il E - National Femily Caregiver 93,052 06/30/07 54,237 54,237 54,237
Title IV Disaster Relief Grant 93.043 12/31/05 30,000 - 23,857
Social Services Block Grant 93.667 09/30/07 45,500 - 616
Totals for U.S. Department of Health
and Human Services - Administration on Aging 692,669 617,169 641,642 }
Total Federal Grants $ 692660 § 617,169 § 641,642 5

The accompanying notes are an integral part of this schedule,

Note A - Basia of Accounting - The accompanying Schedule of Expenditures of Federal Awards hes been prepared using the modified accrual |
besis of accounting as contemplated under generally accepted accounting principles and which is the same basis of sccounting used for C
presenting the general prupose financial statements. .

Note B - The Calcasieu Parish Voluntary Council on Aging, Inc. did not pass-through any of its foderal awards to a subrecipient dwring the fiscal
year,

|
" Note C - No federst awards were expended in the form of non-cash assistance during the fiscal year,
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Calcasieu Voluntary Council on Aging, Inc.
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2007 ‘
Schedule 9

We have audited the financial statements of Calcasieu Voluntary Council on Aging, Inc.

as of and for the year ended June 30, 2007, and have issued our report thereon dated

January 25, 2008, We conducted our audit in accordance with generally accepted

auditing standards and the standards applicable to financial audits contained in

Governmental Auditing Standards, issued by the Comptroller General of the United

States and the provisions of OMB Circular A133. Our audit of the financial statements as
of June 30, 2007 resulted in an unqualified opinion.

A. Report on Internal Control and Compliance Material to the Financial
Statements '

‘Internal Control
Material Weaknesses Yes _X No Reportable Conditions Yes _X No

B. Federal Awards

Internal Control
Material Weaknesses _____Yes X No Reportable Conditions Yes _X No
Type of Opinion On Compliance

- For Major Programs Unqualified _ X _ Qualified
| Disclaimer Adverse
C. Identification of Major Programs

- U.S. Department of Health and Human Services, Administration on Aging:

Name of Federal Programs (Cluster) CFDA Numbert{s)
Aging Cluster for Special Programs for the Aging:
~+ Title III-B Grant for Supportive Service and Senior Centers 03.044
e Title III-C Nutrition Services 93.045
¢ Nutrition Services Incentive Program ‘ 93.053

All program funds received from the Department of Health and Human Services were
received through the Louisiana Governor’s Office of Elderly Affairs.

Dollar Threshold Used to Distinguish Major Programs
The threshold for distinguishing Types A and B programs was $500,000.
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Calcasieu Voluntary Council on Aging, Inc.
Schedule of Findings and Questioned Costs (continued)
For the Fiscal Year Ended June 30, 2007
‘ Schedule 9

Low Risk Auditee
The entity was considered a low risk auditee as defined by OMB Circular A-133.
Section H Financial Statement Findings
There were no findings that are required to be reported in accordance with paragraph 5.18
through 5.20 of Government Auditing Standards.
Section III Major Federal Award Findings and Questioned Cbsts

No matters are required to be reported by Circular A-133 Section .510 (a).
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Calcasieu Voluntary Council on Aging, Inc.
Schedule of Prior Audit Findings
For the Year Ended June 30, 2007

Schedule 10

Sedion [ - Internal C‘:é,ontrol and Compliance Material to the Financial Statements
There were nio prior year findings.

Section 2 — Internal Control and Compliance Material to Federal Awards

There were no pridr year findings.

Section 3 — Management Letter
Compliance

NC 04-01: Client assessments were not completed timely.

The GOEA Grant contracts required the Council to reassess a client’s needs and
cligibility for participation annually. In performing cur compliance testing, we
noted several instances where a client was not reassessed within the one year time
frame and one instance in which, after eleven months, the client had not been
reassessed. We recommend that the Council review its policy for monitoring dates
“for assessment and take necessary actions to prevent late assessments.

Status: Not Resolved
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MANAGEMENT’S CORRECTIVE ACTION PLAN

Calcasieu Parish Voluntary Council on Aging, Inc.
Calcasieu Parish, Louisiana

To the following oversight agencies for audit:
Federal: US Department of Health and Human Services, Administration on Aging

State: Legislative Auditor of the State of Louisiana; and
Governor’s Office of Elderly Affairs

 Calcasieu Parish Voluntary Council on Aging, Inc., Calcasien Parish, Louisiana,
respectfully submits the following corrective action plan for the year ended June 30,
2007,

Name and address of independent public accounting firm: McMaullen and Mancuso,
CPAs, 3600 Maplewood Drive; Sulphur, LA, 70663.

Audit period; For the year ended June 30, 2007.

The findings from the June 30, 2007 schedule of findings and questioned costs and
management letter are discussed below.

Internal Control and Compliance Deficiencies Material to the Financial Statements
There were no findings reported.

Internal Control and Compliance Deficiencies Material to Federal Awards

There were no findings reported.

Management Letter
Compliance

Finding NC 06-01: Client assessments were not completed timely.

Management’s Response: We concur with the finding. We believe our policy for
monitoring assessment dates is adequate and will review our policy with the appropriate
staff to ensure that assessments are performed timely.

If you have any questions regarding this corrective action plan, please call Sonya
Caraway, the council’s director, at (337) 478-4841,
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